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COVID-19 CHALLENGES FOR THE OHS PRACTITIONER 

The future credibility of occupational health and safety
depends to a large degree on how the OHS practitioner
handles the COVID-19 pandemic. We are all fighting the
same fight, against the same enemy and OHS practitioners
must steer the working world during this difficult time, by
approaching all unfolding challenges professionally.  

An unacceptably high percentage of organisations that have
been audited for compliance to COVID-19 regulations have
been  found to be non-compliant. This is disappointing, and
the responsibility falls on the OSH task team to turn it
around. Now is not the time for companies to take chances
and put profit before health and safety. 

This crisis seems to be like a never ending story, and has
been a learning curve with continual moving targets. As
lockdowns ease so regulations change and are regularly
updated making it a challenge for the OHS practitioner to
keep abreast.  

Since the lockdown began, my inbox has been swamped
with COVID-19 related products and innovations, many being
manufactured by companies who through necessity
reinvented themselves from industries which came to an
abrupt halt as the new world started. H&S purchasers must
beware of the suspect products flooding the market that have
not been tested and may be dangerous to use. Many
organisations became caught up in the panacea of spray
booths at their entrances which were mostly manufactured by
companies with no previous knowledge about chemicals, and
as fast as these were installed, so they disappeared after they
were found to be potentially hazardous. 

Sanitisers is another problem area. The sudden demand
resulted in hundreds of different ones entering the market
with no control over the ingredients, no testing done and
several found to have fake SABS seals of approval. The
cheaper ingredients used such as methanol can trigger
allergies and skin problems. Sanitisers must be sourced from
dedicated suppliers.

And of course there are the thousands of counterfeit PPE
products with questionable protection qualities. Substandard
products are dangerous and cannot be used when lives are at
stake. Although PPE is in short-supply, they must only be
purchased from reputable suppliers, show genuine seals of
approval and have been properly tested and certified.

If the OHS task team implements all safety and health
regulations, the return to work can have a very positive
influence on lowering the spread of infections. Through proper
screening measures, anyone found to be positive for 
COVID-19 can be isolated and taken out of the general
population, away from their communities where they
otherwise would be a conduit for further spread of the virus.
This diagnosis will also help with contact tracing.  

By educating employees in safety protocols, the role of the
OSH practitioner will extend beyond the workplace to public
transport, communities and public areas. 

If an effort is made by each and everyone of us, many
infections may be prevented and lives saved.
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and what disinfecting methods are to be
implemented, essentially on a continuous basis.
Consider for example, a high school science
laboratory where the working surfaces and lab
equipment need to be used, with class changes
happening during the school day. How is the
laboratory and lab equipment going to be disinfected
between classes (or users) to reduce possible COVID
transmissions? 

OFF-SITE RISKS
Generally all employees commute to and from the

workplace daily, some by private transport, while
others use various public transport facilities. Here
the possibility of a COVID transmission is
considered a higher risk. 

The home community environment can also be a
higher COVID exposure risk situation. Does your
risk assessment cover the potential off-site risks and
the possible risks your employees face in their off-
job situations? The provision of COVID PPE and
sanitisers should be a considered outcome of the off-
site risk assessment.

DAILY SCREENING AND PROTOCOLS
Another COVID directive requirement is

establishing a process of performing daily health and
safety screenings to every employee, in the form of
temperature readings, a symptoms questionnaire
(this can also be applied to workplace visitors, etc),
and the need for the risk assessment to highlight the
risks and action needed to be taken if an employee
or other person is considered a possible COVID
infected person. 

Written protocols need to be established as to
what action will be taken for workplace access and
the action required where a COVID risk is
suspected.

ENGINEERING CONTROLS AND THEIR PITFALLS
The COVID Directive mentions that workplaces

must be well ventilated by natural or mechanical
means. There is a risk related to this, as a loophole in
the SANS ventilation standard permits the use of
split unit air-conditioners, which do not introduce
fresh air into the air conditioned room area, but only
recirculate the existing room air, which, depending
on the unit’s air flow capacity, could also include
recirculating any existing COVID droplets
suspended in the room’s air. 

Consequently ventilation issues must be
considered in the workplace risk assessments,
including the possibility of not using some types of
ventilation systems. 

Also consider this, a light breeze on a construction
site could spread airborne COVID droplets down-wind
to nearby construction workers.

FINANCIAL LOSSES
The third level of risk assessment involves

assessing the internal and external context risks the
business is and has encountered because of the
COVID pandemic. The COVID and company
legislative requirements, workplace production
outages and stoppages, reduced income, supply
chain risks, the financing required to pay suppliers
and employees, the loss of customers and income as
customers are now bankrupt with payments
outstanding. These all need to be re-assessed
through performing a Baseline Risk Assessment.  

BUSINESS RESTRUCTURING
Employers and business management will need to

review their organisational vision, mission, strategy
and business continuity plans to secure current
operations and long-term business survival.  

With the business adopting virtual and digital
technology communications and operations
measures, will this be continued post lockdown and
so necessitating some business restructuring? 

LOOKING FORWARD
Unfortunately, this COVID pandemic has and will

continue to give rise to many new risks going
forward. 

We as individuals and our businesses, workplaces
and the methods of work will need to be risk-
assessed on an ongoing basis to deal with our now
changing world, and the anticipated legal and
workplace changes being required as new risks are
identified and consequently need to be managed
into the future.
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The COVID-19 pandemic and the lockdown has
forced us all to evaluate our potential exposure, both
in terms of the government’s COVID legislation
requirements and one’s own vulnerability to a
COVID exposure.

The Department of Employment and Labour’s
COVID-19 Occupational Health and Safety
Measures in Workplaces Directive of 29 April 2020
requires that employers must perform, review
and/or update their risk assessment/s in relation to
any health and safety risk exposures, especially
where more than 10 employees (people) are at a
workplace. This means that all workplace risk
assessments need to be reviewed to ensure that the
COVID hazards and risk exposures are identified
and that suitable COVID transmission control and
protective measures are implemented and
monitored to ensure legal compliance.

It needs to be noted that the COVID Risk
Assessments have three significant levels of
application: 

• Firstly, the risk assessment level related to the
possible transmission of the COVID-19 virus
within the workplace, and while employees are
performing their daily job tasks. (ie, job task
hazard identification type Risk Assessments –
HIRAs).

• Secondly, the risk assessment level where
employees are exposed to possible COVID-19
virus while commuting to and from the
workplace, and from possible transmission
exposures in their home community areas. (ie. a
part HIRA and BRA Risk Assessment).

• Thirdly, the risk assessment level related to how
COVID and the lockdown has impacted on both
the internal and external risk contexts of the
business operations, the viability of businesses to
survive the COVID pandemic and its ability to
recover post-lockdown. (ie. Internal and external
context-based Baseline Risk Assessments - BRAs).

CORRECT USE OF PPE
The first and second levels of these COVID risk

assessments should focus on identifying the risks of
COVID virus transmission amongst the work force
and the population in general. The COVID directive
describes the need to risk assess the virus
transmission risks arising from airborne virus
droplets being inhaled from coughing, sneezing etc,
with risk considered Personal Protective Equipment
(PPE) protection needing to worn, such as cloth or
other face masks and/or face shields, etc. to avoid
inhaling the virus droplets.

SANITISATION OF SURFACES  
The second type of transmission risk relates to the

COVID virus transmission through physical contact
with infected or poorly sanitised or poorly
disinfected contact surfaces, which includes human
body contacts, contact with surfaces like doors and
handles, keys and locks, switches, toilet flush
handles, hand basin taps and other taps, chairs and
tables, work-stations, equipment and machine
control buttons and switches, cutlery and crockery,
hand tools, etc. which can/could be virus infected.
The virus in these cases spreads through contact
with physical items that may not be suitably and
regularly sanitised or disinfected, or where other
protective measures to reduce the physical contact
with such surfaces. (eg, paper hand towel use,
disinfecting equipment and machinery controls. etc)
have not been used. 

Consider this infected surface contact example: A
virus infected hand opens the tap at a wash hand basin
so the hands can be soap and water washed, as
required, and dried using a paper towel and then the
tap (still infected) is switched off again … re-infecting
the hand. In this case, either the tap handle needs to be
washed during the hand washing process, or the
infected tap must turned off using a paper towel to
avoid reinfection. Is this issue included in your hand
washing protocol? This risk applies to all infected
surface items and item controls.

SOCIAL DISTANCING
Another part of the first and second levels of

COVID risk assessments is the aspect of social
distancing with separation distances of at least 1.5m. 

Employees at equipment and machine centres
often work side by side, manually passing and
collecting items being processed on the production
floor. 

Providing separation screens may not be practical,
but daily medical surveillance screening, the use of
COVID related PPE and keeping the same few
people in the work team is likely to reduce possible
virus transmission. 

Where workstations are not at least 1.5m apart
screens can be used, while possible workstation
relocation or orientation changes so that people face
away from each other is another way to improve
social distancing.

Another risk is where workstations, equipment,
machinery, etc are used by different employees
during the workday or at shift changes such as,
printers and photocopiers, production equipment or
plant and even ablution and canteen facilities etc. 

Here the risk assessment needs to consider how
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As the national lockdown levels in South Africa
moved from level 5 to 4, the Department of
Employment and Labour together with the
Department of Health published a number of key
COVID-19 related regulations to ensure the safe
return of workers to the workplace. 

To start off with, employers are mandated to
appoint a manager responsible for addressing
employee and workplace occupational health and
safety concerns within their organisation. Anyone
who oversees the health and safety portfolio, must
ensure that they have an appropriate appointment
letter. 

MY EXPERIENCE
In this article, I will provide an overview of how I

implemented the various regulations in our
company which is in the manufacturing sector. 

It is important to note that when you are
implementing the COVID-19 regulations, watch out
for sector specific additional requirements or
guidance pertaining to the size of your organisation. 

Organisations with more than 500 employees for
example have different expectations within the
regulations compared to employers with less than 10
employees.

COMMUNICATION
The first thing I did was to proactively share

information with top management who are crucial
internal stakeholders in this process. 

I made sure that our CEO, financial manager,
production manager and human resources were
aware of the regulations. This is crucial not only for
management commitment but to ensure that top
management are aware of the urgency to provide
the necessary resources for the control of the virus.

I highlighted only the key aspects in the
regulations that they should be aware of. 

RISK ASSESSMENT
Conducting risk assessments is one of my top

skills.
If you have not done a risk assessment course as

the OHS professional, please register for one as soon
as you can.

The risk assessment was a consultative process,
thorough and focussed only on key COVID-19 risks
specific to our company. The process included risk
identification, evaluation, mitigation, controls and
acceptance. 

RETURN TO WORK PLAN
The regulations require documenting a return to

work readiness plan. I documented the plan in

accordance with requirements stipulated in the
Department of labour OHS directive 479 (29 April
2020) which was replaced by directive 639 (4 June
2020) as well as the Department of Health guidance
on vulnerable workers (25 May 2020). 

The plan was shared with top management and
signed off by the CEO, SHEQ manager, HR manager
and chairperson of the health and safety committee.

WORKPLACE PROCEDURES & FORMS
To compliment the risk assessment and plan, I

documented special separate COVID-19 procedures.
I did this intentionally so as not to have to go
through every existing safe work procedure in order
to re-align it for COVID-19. 

The special COVID-19 procedures addressed
crucial issues such as daily screening on entry, hand
washing and hand sanitising, social distancing
among staff, how to handle employees with
symptoms and what to do if there is a COVID-19
outbreak.

UPDATING LEGAL REGISTER
According to ISO standards and more importantly

OHSAS 18001 or ISO 45001, every company must
have a legal register.

I ensured that as the COVID-19 regulations were
published, I updated the legal register appropriately. 

SETTING UP A SCREENING CENTRE
In line with sections 21-24 of regulation 479, we

setup a screening centre at the entrance of the
business premises. To this day, it is manned by a
professional occupational nurse. 

Some companies may choose to assign an internal
staff member to do this. It all depends on availability
of resources. In our case, we opted to use a
professional nurse. 

Everyday, workers are screened for COVID-19
symptoms as they report to work. The same goes for
all visitors regardless of the duration they spend on
our work premises. 

We do not permit staff or visitors with COVID-19
symptoms to enter and will immediately refer them
to a testing centre.

PPE AND SOCIAL DISTANCING MEASURES
Working with the production manager, we

reconfigured all workstations as best as we could to
achieve recommended social distancing among staff.
This is very difficult on a manufacturing production
line but we did what we had to.

We also secured a lot of PPE which included face
masks, face shields, latex gloves etc and provided it
to all staff. 

Implementing COVID-19 Regulations - a case study

Wellington Mudenha is an
experienced and qualified
professional in the field of
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Environmental and Quality
Management. He has a
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SHEQ legal compliance as
well as SHEQ ISO

management systems
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implementation,
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SETA registered 
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A clear perspex screen was installed to protect
front facing staff such as the receptionist from
visitors. 

We also restricted entry of visitors in the
workplace which is limited to suppliers making
deliveries or couriers doing their collections.

TRAINING STAFF
We scheduled for and provided training to staff as

soon as they returned to work. This was done in two
phases. Firstly, as SHEQ manager, I provided
training on the new COVID-19 safe work procedures
and how they will change the way we work. This
was a critical change management aspect which
should never be overlooked in any organisation. 

The second training was conducted by our
occupational nurse. Her training centred on the virus
itself, how to improve your immune system,
addressing staff  COVID-19 fears and outlining
symptoms to look out for.

HEALTH AND SAFETY COMMITTEE MEETING
To conclude the measures, I convened a health

and safety committee meeting. This included all
health and safety representatives. The meeting
centred on COVID-19 and its impact on our
operations. Health and safety reps committed to
ensure the implementation of the COVID-19
procedures in their respective areas.

MONITORING AND MEASUREMENT
As part of continual improvement we monitor

and measure how these processes we implemented
are working on a day to day basis. 

It’s crucial to recognise that we are still in a very
fluid situation. 

As lockdown levels change so do the risks. In our
organisation, we remain committed to always being
on top of the situation rather than to be reactive.

NOTE: 
The contact details of the

Safety First Association have changed.
The new telephone number is

+27 (0) 65 979-7879
Email: sankie@safety1st.co.za  

The Safety First Association   
publishes African OS&H

Africa’s premium OSH magazine

Other products available from SFA include

The Safety Handbook

Posters

Cartoon Booklets

Risk Assessment Booklet
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The Education of Hope Africa (EOHA) NPO is
situated in the township of Kagiso and helps needy
citizens from the surrounding informal settlements
in the West Rand, Johannesburg, South Africa. They
have found that many people they help who are on
ARVs and TB treatment have not been able to get
their medication during the crisis.

A high percentage of HIV-positive South Africans
are missing their clinic appointments because of the
lockdown with challenges ranging from taxi
transports to food insecurity and HIV-stigma.

Since the start of the lockdown on March 27 2020,
about 1.4% of people with tuberculosis have not been
able to collect their TB medicines, while about 19.6%
of HIV positive people have failed to collect their
antiretroviral medicines. 

The short supply in some cases may be due to a
lack of transportation of medicines which has been
disrupted by flight cancellations and travel
restrictions. This unavailability of medicines leads to
treatment interruption, which subsequently causes
drug resistance and the deterioration of patients’
health. 

Patients who are not able to comply with their
treatment requirements become vulnerable and may
be susceptible to other opportunistic infections, such
as the coronavirus. Many patients in these rural
areas don’t have food, sanitary packs or hygiene
products to use during this time of  the 
COVID-19 pandemic.

The OHS practitioner must be aware of this
problem with the return of their HIV and TB
workers and assist where possible.

COVID-19 HIV and TB challenges 

Ntimbwe Mpamba is a 37
year old vibrant HIV Activist

who is the oldest person
born with HIV still alive in

Africa. 
Ntimbwe is an activist with

the Education of Hope
Africa NPO and wants to

make a difference in
people’s lives. 
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On the 19th of May, the Times reported that 1,577
schools had been vandalised since lockdown. I still
shiver when I think of the winters in the broken
classrooms such vandalism will leave behind. 

During my school days, I was more than grateful
for having a dedicated building as a classroom. At
least 2 of my primary school classes were held in the
community church buildings because the mud
school did not have adequate buildings. Fetching the
water from the ‘nearby’ river to clean the pit latrine
toilets was done on Fridays, gratefully I don't
remember any fatalities during my time.

SAFETY AT SCHOOL IS PARAMOUNT
Safety and wellbeing is a concern for parents who

have children at school. Criminal elements - petty
and white-collar - have gradually drained an already
strained education system. 

If the incidents of children falling into pit latrines
hadn’t exposed the extent of the problem, then the
COVID-19 virus has helped lay bare the poor
conditions children are subjected to at some schools
in South Africa. The lack of sanitation facilities,
water, and other critical resources have left most
people wondering if schools will be safe to open
anytime soon. 

Fortunately, it is not all doom and gloom.
Technology can supplement and even replace
traditional schooling's limitations. 

With prices of hardware, software and data
steadily declining, no longer does a small budget
necessarily mean being locked out of the internet.
With some research, a do-it-yourself attitude, and
planning, one can be online even on a shoestring
budget.

MANY AVAILABLE ONLINE RESOURCES
The multitude of online learning resources from

even the most prestigious institutions worldwide are
accessible to most who have an interest or a need.
Distance is no longer a barrier to knowledge. 

Email, video conferencing, and social media enable
students to interact directly with other individuals
and experienced professionals.

I passed legal philosophy through the online
classes that Ms SR Smith had posted on YouTube.
That led me to The School of Life, CrashCourse, Ted-
Ed, Khan University channels to mention a few; all
of them freely accessible! 

Competition and innovation drive the price of
paid content down where it is not free. Thomas
Rollins, for example, founded The Teaching
Company in 1990. The content offered in the
company's The Great Courses series is college-level
by college professors, just without the college
premium! 

As a high school student, access to additional
resources was limited by many factors. The 3 km
walk to the community library was good exercise,
often the only benefit from my trips, as educational
resources were seldom available. 

The great William Smith did his best to deliver
quality lessons on TV, but I only benefited if we had
electricity and if I was the first to get to the single TV
we shared in the home. 

Knowledge is now accessible in most places with
network coverage. 

Online learning is also more engaging as well, due
to the different formats; from text to video and even
interactive simulations that entertain as much as
they teach. 

The aspiration towards equal access to knowledge
is closer to reality than ever before with online
education. 

USING HARDWARE AND SOFTWARE TO YOUR
ADVANTAGE - EVEN WITH LIMITED RESOURCES

Recently I revived my old desktop computer which
was purchased before 2010 for productivity and
entertainment at home. Despite being entry-level it
was just as handy when I enrolled for my LLB as it
did when I completed my BTech and MDP.  I did
upgrades to improve performance, including a
Windows 8 upgrade in 2012 at the then unbelievable
price of $39.99. 

By 2015 the machine was too slow and Google
Android Tablets and Chromebooks became cheaper,
so I slowly forgot about my desktop. Recently
however I revived it by converting it to a Chrome
Desktop. The cost was only the time, as the software
is free. The process took less than 2 hours to watch
the tutorials, download the software,  format the
USB device and complete installation. 

AFFORDABILITY OF ALTERNATIVE SYSTEMS
The affordability of Google's Android operating

system resulted in increased access to the internet. 
By 2018 Business Tech reported on a study that

found "More than half of South Africans now own a
smartphone", more than 85% of those powered by
Google. 

Android also found its place in entertainment with
Android TV boxes. These little devices can stream a
movie as well as giving access to the MyUnisa
website to download the study material, access the
library, and submit the assignment. They also come
with access to the Play Store which has thousands
of productivity apps, including free alternatives for
word, spreadsheet, and presentation to mention a
few. 

A quick online search showed Makro has one for
R599! For a thousand rands the TV box, keyboard

Learning online: The safe and affordable way

Salatiso Mdeni is a
property entrepreneur with
Environment, Health and
Safety (EHS) experience.
He advises companies on

risk management and
assists them to comply by
implementing risk based

solutions with legal
emphasis, towards

statutory compliance 
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and mouse are yours to buy and use with your
existing TV as a computer for online access. The
devices are small and they don't consume as much
electricity as a traditional desktop computer. 

The revival the free Cloudready version of
ChromeOS just gave my unusable Windows PC can
be replicated with such old computers. 

USE YOUR RETIRED COMPUTER 
Having conducted many audits and inspections as

a health and safety professional I have seen old
computers that turned into hazards in storage
rooms. Instead, these could have been sold / donated
to those that need their first computer. 

The first time I used a computer I was 17, it was in
my first year in tertiary. While this might have been
understandable since this was in 2000, there are
some 17-year-olds in the same position today. This
needn’t be the case, what is outdated after an
upgrade to the latest computer by some, can be
access to the future for others. 

The first computer I bought in 2004 malfunctioned
within 3 months. I returned it to be fixed only to get
home with a machine that still didn't work. I called a
friend. After tinkering with the machine and getting
it to work successfully, I've been fixing my own
computers ever since.

I have always hoped Google would bring low-cost
access to the internet for Africans through their
innovations and I was right, partially at least. Where
I was completely wrong was with Chrome OS. In
2011  Google released its own laptops that ran the
browser-based Chrome OS. The appeal of the
operating system was its simplicity and familiarity, it
is, after all, using the same browser used on a
computer and mobile phone. 

CNBC reported that "In 2018, Chromebooks made
up 60 percent of all laptops and tablets purchased
for U.S. K-12 classrooms, up from just 5 percent in
2012." 

In 2020 I still can't buy a Chromebook from the
Google website and I doubt there is an authorised
local retailer. This despite the fact that I'm now on
my second Asus Chromebook since shipping one

through Amazon in 2016. 
Chromebooks are more affordable compared to

Windows laptops and more functional compared to
tablets - why the shift hasn’t been made for online
education puzzles me.

TRADITIONAL VS ONLINE SCHOOLING
Online learning already supplements traditional

schooling, fully embraced it can even replace it. The
tools are available and may even be the cheaper
option to traditional education. 

Parents send their children to learn, not to suffer
harm. Not to suffer harm from COVID-19 because
the schools lack resources, not to suffer harm from
pit latrines because of underinvestment, not to suffer
harm from cold because the windows were broken
during the last protest, in fact, not to suffer harm
from anything! 

CONCLUSIONS
Online education can offer a solution, at a reduced

cost but is also forward-looking and relevant. 
Recently I completed The Great Course’s Industrial

Revolution, I couldn’t help but think Africa did not
contribute as much towards the overall progress of
humanity. The accessibility of knowledge and
opportunities to collaborate with anyone in the
world gives us an equal chance to catch up. 

The compact smartphone has grown to be
indispensable, giving millions access to the internet. 

Repurposing old computers could be a sustainable
choice for the environment that also gives a child
with limited means, access to their first computer. 

Jeff Bezos is on course to become the world's first
trillionaire! Being an avid user of some of the
products from his companies I do not think he is
being paid enough. Sergey Brin and Larry Page have
the same human DNA as you and I have, yet they
are where they are while we are where we are. 

We might be a little late and may have to be
somehow innovative to get access but we are all
invited to the online community, to share our ideas
while learning from others wherever they are in the
world!
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I am normally calm and contained when it comes
to my work and my passion for health and safety,
however, COVID-19 is starting to put my nerves on
edge. 

As safety officers we worked for hours on end to
complete our safety files to make provision for
COVID-19. But just as we complete them and they
are in order and in place, guess what, they change
the regulations. We scramble around to get all the
new information, just to find it all outdated again.

I have found that many safety officers do not have
access to a lot of the information that needs to be
added to the safety file. This unfortunately causes a
problem of its own. 

We have seen social media groups being formed
that are proving to be very helpful with people
sharing information, handing out templates and
giving examples. Why is this necessary? Because
there is a lack of information, and during difficult
times like this, fellow safety officers must help each
other.

Unfortunately, not everyone is that helpful. Some
are greedy and unhelpful and take pleasure in seeing
others suffer while they are finding success - the
“leave them behind” kind of people. They charge
thousands of rands for a new COVID-19 safety file
with all the paperwork that is added to it.

PITFALLS OF DEVELOPING A SAFETY FILE
WITHOUT KNOWING THE SITE

With most businesses being closed during the
lockdown, it was generally not possible for the safety
practitioner/consultant even with an essential
worker permit, to visit the site when asked to draw
up a safety file. Even after businesses have opened, it
is not always possible to physically visit the site.

These are the million dollar questions:
How on earth do you develop a safety file without

visiting the site or place of operation?
How do you determine the risks involved except

for the obvious on COVID-19?
How can you determine if workers will be able to

work in a safe environment, and be able to obtain
social distancing without compromising
productivity?

During normal times, a consultant would need to
visit the site and not blindly accept the information
given by the H&S rep or worker from the site. But
during the current reality this is not always possible,
so how would you overcome this?

My advice  to companies is that you do not need
to spend thousands on creating a new safety file to
accommodate COVID-19. You should already have a
working safety file in place. All that you need to do

now is add the following COVID-19 paperwork to it:
1. Risk assessment
2. Safe work procedure
3. Toolbox talks
4. PPE etc.

STANDARDISATION OF REGULATIONS
My suggestion to all ministers making the

regulations during times of this pandemic: Please
arrange a set standard for Occupational Health and
Safety for as long as COVID -19 is terrorising the
world. 

A set standard needs to be established to
accommodate the safety of every worker and
member of the public. 

The H&S practitioner needs order and unity to
maintain efficient systems. 

We need standardisation that does not change
every second day with new regulations being
published.

It will also be more cost effective with a
standardised set of regulations covering all levels of
the lockdown. Or at least a clear outline of the
different actions for the different levels.

IT'S TIME TO CHANGE THE WAY WE DO H&S 
Many will crucify me for these thoughts, but there

is a lack / shortage of knowledge and know-how,
because training has not been done properly.

I have spoken to safety officers who do not know
what a POE is. They have never even done a
practical. When a safety officer asks what risk
management means and what you do with it, then I
get very worried.

Let’s stand together, help each other, and fight
this COVID-19 with a safety file vengeance that will
make us proud.

CONCLUSION
As we move through the levels, the regulations

will change further. I advise safety officers not to
remove the previous regulations from your files.
Rather, keep them all on file and just add the
additional measures to be taken.

To all health and safety officers, consultants, HSE
reps and all others who worked so hard during this
time - without the recognition you all deserve - I
thank you and congratulate you on jobs well done. I
have never seen safety officers standing together like
this in all my years in the industry. 

This is what we do and no one can change that. 

COVID-19 - the health and safety officer’s nightmare

Herman (Harry) Fourie
has a passion for

occupational health and
safety and has been

working in the industry for
many years. He has several
diplomas and certificates
and continues his studies

through different
organisations.

He is a member of several
professional organisations

throughout Africa and
beyond.

He is a part time consultant
creating software systems.
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With so many employees losing their jobs, salaries
being cut or others being put onto shorter hours
with lower salaries due to COVID-19, workers are
scared to speak out against their employers when
forced to accept working conditions that are a
danger to their safety.

With this in mind, a directive was published by
the DEL outlining the rights of workers stating that
“an employee may refuse to perform any work if
circumstances arise which with reasonable
justification appear to that employee or to a health
and safety representative to pose an imminent and
serious risk of their exposure to Covid-19.”

In these instances, an employee must, as soon as is
reasonably practicable, notify the employer either
personally or through a health and safety
representative if they refuse to work and the
reasons. 

“Every employer must, after consultation with the
compliance officer and any health and safety
committee, endeavour to resolve any issue that may
arise from the exercise of the right,” the directive
reads. This right of refusal applies whether or not
the person refusing to work has used or exhausted
any other applicable external or internal procedures.

Other key points of the clause include:
• No person may advantage or promise to

advantage any person for not exercising his or her
right in terms of the above clause;

• No person may threaten to take any action
against an employee because that person has
exercised or intends to exercise the above right;

Employees’ rights during COVID-19
• No employee may be dismissed, disciplined,

prejudiced or harassed for refusing to perform
any work inline with the above.

If there is a dispute, the employee may refer the
dispute to the Commission for Conciliation,
Mediation and Arbitration or an accredited
bargaining council.

INTIMIDATION OF EMPLOYEES
Minister of Labour and Employment, Thulas

Nxesi, made it clear that employers who intimidate
workers who have to self-isolate after being in
contact with COVID-19 positive colleagues could
face criminal charges for endangering their safety.

This followed allegations that an employer refused
to pay employees who had to self-isolate for 14 days,
after a COVID-19 case was reported in the
workplace resulting in some employees returning to
work, for fear of losing their jobs.

Nxesi continued to explain that  the employer
must understand that this is not merely about
disputes or challenges, but rather about the safety of
workers, their families and communities. In these
cases, criminal charges may be laid against the
employer if they force their employees into
situations that violate the law and may expose the
workers to dangers associated with COVID-19. If
workers become infected under these circumstances,
employers will be criminally charged.

Workers must not be afraid to report their
employees, in the interest of their own safety health
and others around them.

The Department of Employment and Labour has
made it clear that if an employee tests positive for
COVID-19, they must self-isolate for 14 days. The
employee may only be allowed to return to work
subject to a number of conditions. After the
mandatory period of self-isolation for 14 days, the
employee must undergo a medical evaluation to
confirm fitness, and only then may the employer
allow the employee to return to work. This also
applies to any worker who has shown any
symptoms in relation to COVID-19.

The employee must be closely monitored for any
symptoms after returning to work. The employer
must make sure that the employee is wearing a
mask, and adhering to social distancing and all
other personal hygiene protocols.

Chief Inspector for Health and Safety Tibor Szana
explained that in this instance where the worker
tested positive, the worker must wear a surgical
mask for at least 21 days from the date of the

Employer’s responsibility to a COVID-19 positive employee
diagnosis which would be both in their interest as
well as the best interest of those around them.

HIGH RISK VS LOW RISK EXPOSURE
When workers have been in contact in the

workplace with another worker who has been
diagnosed with COVID-19, the employer must
assess that worker’s exposure in accordance with
the Department of Health’s Guidelines, to ascertain
whether the exposure carries a high or low risk of
transmission between the workers.

For low-risk exposure cases, the worker may
continue wearing a cloth mask that complies with
standard precautions, and the worker’s symptoms
must be monitored for 14 days from the first
contact.

For high risk exposure cases, the worker must go
into quarantine for 14 days and must be placed on
sick leave.
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• And, there are many other such
questions.

For each of the above situations,
justifiably, the problems are different.
Obviously therefore, the solutions will
differ for each. 

SECOND: HAVE THE RIGHT
AMMUNITION TO COUNTER THE
ENEMY 

Once it is clear that different situations
at height pose different challenges to a
safe working environment, it becomes
extremely important to understand the
deployment of only the apt equipment to
create a secure environment.

For instance, the equipment which
allows safe working on a platform at
height may not be suited for providing
the same level of safety if the worker has
to move vertically along a tower. 

Similarly, vice verse also holds true.
A supervisor who has been trained to

understand the hazards and who has the
knowledge of the various ranges of
products available in the market, can
identify the required need with more ease
than a supervisor who has little
knowledge of the above facts.

Companies therefore need to focus on
creating this understanding and
knowledge amongst the doyens of safety
management.

THIRD: HOW TO CHOOSE THE RIGHT
AMMUNITION AMONGST THE MANY
AVAILABLE

The next question which arises is how
to know if a product provided by a
particular manufacturer is better than
Product X supplied by another, for
combating a similar challenge at height.

We know that, deeper the conviction
for saving a life, the more intense is the
quest for providing equipment which will
perform its duty to its best. 

Developing the ideal product
Over the years, KARAM has developed

a gigantic insight into what may
potentially be dangerous in a product, if it
is not dealt with correctly. 

Simply getting a product certified by
the highest authorities of safety in the
world, was not the only goal set by
KARAM. What made KARAM different

As the years have gone by, the world
has seen a gradual expansion by the focus
of the industry towards employee welfare
and safety. So much so that today, the
safe working of workers has become an
integral part of industry project planning.

Undeniably, the use of personal
protective equipment (PPE) by workers
and supervisors plays an important role
in completing a project on time, without
incurring additional cost due to damage
in man-hours. No doubt therefore, that,
progressive companies are looking to
provide a safe environment for its
valuable work-force at all times.

While most equipment used for
personal protection can be picked up with
a relative base knowledge of the same,
some equipment requires a systemised
and deeper understanding of their usage
in order to maximise their potential
benefits.

Some of the most challenging
protective equipment are those meant to
enhance the safety of a worker working
at heights, popularly termed as fall
protection equipment. 

The general belief which exists till
today is that if a worker is tied to a
simple post at one end, with a seemingly
strong rope, he is safe to perform work at
a height without facing any danger of an
accidental fall. However, on the basis of
this belief, the industry has witnessed
many fatal incidents. And if we want to
counter the problem of height hazards,
we need to educate ourselves further, and
shed this palaeolithic conception.

FIRST: KNOW THE ENEMY 
KARAM began its endeavour to

propagate knowledge of  safe practices at
height by first making clear the
perception of the hazards posed by such
situations on the life of a worker. 

We need to answer simple questions
like:

• Can the fall take place if the worker
approaches the edge of a working
platform?

• Is the danger prevalent while climbing
up or moving down a vertical ladder?

• Are there any menacing structures
below the area of work, which may hit
the worker when he falls?

Fall protection equipment - a little more than just PPE
from the other manufacturers was its
concentration to the finest details in the
product, and its service.

The equipment had to be made more
user-friendly. If the metallic parts were to
be in physical contact, the company
made sure that there were no sharp
edges. 

A study was undertaken into the forces
experienced by a worker in the event of a
fall. Once done, the research team
worked tirelessly to reach better solutions
to all safety requirements. 

Each step in production is also
monitored for its quality.

FOURTH: HOW TO USE THE
EQUIPMENT CORRECTLY 

Many companies invest in such life-
saving products, and yet, the front-line
officers may lack any knowledge of their
correct usage. 

It goes without saying that if these fall
arrest products are not used with the
correct knowledge of the surroundings,
anchorages, and the potential impact of
fall, the equipment may not be able to
provide the safety which it has meant to
deliver.

KARAM has over the years helped the
users of its products understand their
correct methods of handling through
actual visits to the working sites. They
have also given live demonstrations
through step-wise applications. 

Remember, forces of fall are so intense
that no simple rope tied to a post and
held by a worker can sustain him if he
were to trip over the edge!

For further information contact:
Tel: +27 (32) 940 0993
Email: hello@karamafrica.com
https:\\www.karamafrica.com

PERSONAL PROTECTIVE EQUIPMENT  - SAPEMA
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The quality of lens coating is an absolutely crucial element of safety eyewear

Contact us for more information:
Tel: +27(0)12 345 6656 / +27(0)13 569 6780
Email: safety@uvex.co.za / info@uvex.co.za

https:\\www.uvex.co.za
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Contact your
leading distributor

for 
Tyvek® coveralls

today

•

The demand for Tyvek® during the COVID-19 pandemic
across Africa has been significant, with the DuPont business
ensuring that the needs of critical end-users, particularly in the
healthcare sector, are addressed. Multiple business models, as
well as sourcing from DuPont’s various Tyvek® production
centers across the globe, have ensured that frontline healthcare
workers are protected. 

Many heart-warming stories have been shared by healthcare
workers and medical institutions during these last few months,
ranging from cases in Italy to Spain, USA to China, and of
course within the African continent. David Ogunniyi, Managing

Director for DuPont in West Africa shares with us stories of
babies being delivered at leading hospitals in Nigeria, during the
period of rising COVID-19 cases in the region.

During this period of COVID-19, a lot of emphasis has been
placed on containing the spread of the virus through physical
distancing, hand hygiene and coughing and sneezing etiquette.
It is true that healthcare workers are particularly vulnerable, as
they are working in the frontline, helping communities deal
with confirmed cases, yet having to perform deliveries of babies,
as these procedures cannot be delayed as an elective surgery
would.

‘‘In doing so, healthcare workers in Nigeria’s leading hospitals
choose DuPont™ Tyvek®, as the trusted benchmark in
protecting doctors and nurses in such cases. The unique barrier
properties of Tyvek®, combined with garment certification,
allows frontline workers to concentrate on their critical tasks,
feeling confident that Tyvek® keeps out any droplets from
infected patients’’ added Mr Ogunniyi. 

Mr Ogunniyi explained the pride he exuded having worked
hard to make Tyvek® available for COVID -19 interventions in
Nigeria, particularly when he was advised by one teaching
hospital that several babies were delivered to mothers who were
COVID-19 positive – a testimony to the health care workers and
their commitment to society, irrespective of the personal risks –
this is where Tyvek® comes to the fore.

DuPont™ Tyvek® - a heart warming story in Africa

Figure 1: Healthcare workers at a leading hospital in Nigeria getting dressed in Tyvek®
prior to delivery of a baby from a COVID-19 confirmed patient

Figure 3: Tyvek® used  for cleaning and disinfection services at hospitals in Lagos,
Nigeria

Figure 2: Tyvek® used by HCW in Lagos, Nigeria

Contact 
Loren Pearson: Cell: 082 377 6765 / Email: Loren.Pearson@dupont.com

Patricia Ntsekhe Cell: 082 305 6279 / Email: Patricia.Ntsekhe@dupont.com
Email: info@dupont.co.za
https://www.dupont.co.za

https://www. www.Safespec.dupont.co.uk
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Charnaud is excited to announce the launch of
Medi-Safe, a new range of garments committed to
protecting healthcare professionals and patients in
the fight against viruses.

AJ Charnaud & Company has, since its
foundation in 1975, been at the forefront of
developing and manufacturing personal protective
clothing and personal protective equipment. 

Through their commitment to innovation and a
belief in a ‘head-to-foot’ approach to safety,
Charnaud provides its clients with the best quality
products that are certified to the strictest local and
international quality standards.

The company’s tagline, "Your last line of defence",
reinforces their commitment towards absolute
safety. 

Charnaud continues to deliver innovative
products and launched their new range, Medi-Safe
as the COVID-19 pandemic increases its havoc
across the globe. 

This new range of garments will provide
protection to healthcare professionals and their
patients in the fight against this virus and future
threats.

Medi-Smart fabric integrates anti-microbial
protection into the most common medical products,
such as scrubs, lab coats and privacy curtains. Its
patented, bleach-activated technology harnesses the
proven power of readily available chlorine bleach to
kill 99.9% of bacteria and viruses. Advanced
molecular engineering binds
chlorine to fibres, therefore
turning otherwise passive
textiles into one more
layer of active defence
against inadvertent
microbial exposure,
contamination and
infection.

“Our fabric fights
to keep you safe”
says director
Andrew
Charnaud.

Charnaud launches Medi-Safe garments during COVID-19

For information on the full range of products please
visit the website or contact the sales office.
Web: https://www.charnaud.net 
Tel +27 11794 6040

PERSONAL PROTECTIVE EQUIPMENT  - SAPEMA
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DISINFECT FREQUENTLY TOUCHED
SURFACES

COVID-19 has been found to live on surfaces, so the most
frequently touched surfaces need to be disinfected regularly.
Some common surfaces are:

HOW TO DISINFECT HARD SURFACES

Use diluted household bleach solutions if appropriate,
alcohol solutions with at least 70% alcohol, and other
household cleaners and disinfectants.** Be sure to follow
precautions listed on labels for safe and effective product use,
such as wearing disposable gloves and ensuring proper
ventilation while cleaning.

HOW TO CLEAN SOFT SURFACES

The best way to clean soft surfaces like carpets, rugs, and
drapes is with traditional soap and water, soft surface
household cleaners or by washing them in the laundry. Use
the highest heat setting possible when laundering and dry
completely to ensure it kills the virus.

HOW TO DO LAUNDRY

When doing laundry for someone who has contracted
COVID-19, wear disposable gloves and don’t shake the
laundry out to avoid further contamination. Use the warmest
setting, dry completely and then clean and disinfect any
hampers. Wash your hands when you are finished.

HOW TO WASH DISHES

It’s best practice for a sick individual to eat on their own.
After, wear disposable gloves to wash the dishes in soap and
hot water, or in the dishwasher. Make sure to wash your
hands afterwards.

HOW TO DISPOSE OF TRASH

Ensure the sick person has their own, lined trash can. Use
disposable gloves to remove and dispose of the trash bag.
Remember to wash hands afterwards.

Disinfecting your home while caring for someone 
sick with COVID-19

The Centers for Disease Control reports that most people who get sick with COVID-19 will have only mild
illness and should recover at home.* Care at home can help stop the spread of COVID-19 and protect people who
are at risk for getting seriously ill. The most important thing anyone caring for someone with COVID-19 can do is
wash their hands frequently for at least 20 seconds with soap and water.

Beyond that, below are some ways to keep your house clean as you care for someone who is sick.

Doorknobs Light switches

Tables Counters

Drawers Handles

Desks Phones

Keyboards Toilets

Faucets Sinks

*Note: The guidance provided here is based on CDC guidance to date. Ansell encourages that users consult with reputable 
sources such as the CDC, state or local health departments, or the WHO for updates, as more information regarding the virus
becomes available. The CDC states that older adults and people of any age with certain serious underlying medical conditions
like lung disease, heart disease, or diabetes are at higher risk for developing more serious complications from COVID-19 illness
and should seek care as soon as symptoms start.
**For a full list of cleaning products approved for use in the US by the US Environmental Protection Agency when cleaning to
prevent COVID-19, visit
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2.
Source: https://www.cdc.gov/coronavirus/2019-ncov/prepare/disinfecting-your-home.html

 https://www.ansell.com
Ansell, ® and ™ are trademarks owned by Ansell Limited or one of its affiliates. © 2020 Ansell Limited. All Rights Reserved.

Contact: Raymond Rainbird
Email: raymond.rainbird@ansell.com
https://www.ansell.com 

PERSONAL PROTECTIVE EQUIPMENT
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SITUATIONS THAT MAY LEAD TO EXPOSURE
• Transportation of scholars to school. 
• Overcrowding of scholars at the school gate. 
• Access and egress onto the school premises. 
• No social distance during intervals. 
• No PPE (personal protection equipment) worn by

scholars. 
• Using ablution facilities that are not cleaned and

sanitised. 
• No sanitisers at strategic points. 
• Kitchen areas not cleaned and sanitised. 
• Insufficient or no water on school premises for

washing of hands. 
• Overcrowding or queues during serving of food at

school. 
• No social distance when queuing for class. 
• Inadequate sitting distance arrangements in class. 

PARENTS MUST PREPARE CHILDREN FOR
SCHOOL 

To be prepared, children need to start practising a
few things like wearing masks for long hours
without removing them. They need to be taught
about the importance of social distancing. The good

thing about children is that they adjust quickly. 
Masks

Children need to be issued with comfortable
masks. I suggest that they use face shields together
with 3 ply surgical masks. 
Teachers 

Teachers must be given training and all the
support they need as they will be playing a huge
role. They may even be at a higher risk than anyone
else in schools. 
Toilets 

Deep cleaning and sanitisation of toilets must be
completed before children return and then done
regularly during every school day.
Transport procedure 

Transport drivers must adhere to the regulations:
•  Ensure that social distancing on the vehicle is

maintained.
• Ensure that the vehicle is properly sanitised.
• The driver must wear a mask at all times. 
• Make sure that children sanitise their hands

before entering the vehicle and again when they
drop them off. 

• Drivers must also sanitise their hands regularly.

•

The corona virus… it all started in a city called
Wuhan which means racoon, and when you
rearrange this word it gives you CORONA. A racoon
is an animal with a hand that looks like a hand of a
person. Does this tell more about the modern
events? It’s a topic for another day.

This virus is an invisible enemy that exposed our
shortcomings. We didn’t know what hit us, but we
heard lamentations from ours and other nations.
Many asked questions while others remained in
denial. The situation called for strong leadership. A
lockdown was announced to curb the spread of the
virus to save lives. This meant people had to adhere
to certain regulations which had different
implications in their daily activities, depending on
their circumstances. Most of all, it was the beginning
of a new beginning of learning how to live with the
virus.

Entire businesses, except those regarded as
essential services were put on halt for weeks on end.
Gradually some of the regulations in the lockdown
have been lifted or eased and life has restarted.
Education in South Africa has been particularly
affected, leaving many perplexed by the decisions
made around restarting it and sending children back
to school. The reopening of schools in South Africa
was approved as of 1 June.

It must be remembered that schools are attended
by various people from different backgrounds.
Therefore we must ensure that no-one is left behind
in terms of understanding what is required of them
regarding the prevention measures of the 
COVID-19. We cannot keep school children at home
forever, however we have to make sure that the
schools, pupils, teachers and all others involved are
properly prepared and trained.

ENSURING A SAFE AND HEALTHY TRANSITION
Training and induction

The appropriate trainings and inductions should
be done to four groups of people - teachers, students,
parents and transport service providers. This process
will help ensure that all stakeholders work in a
cohesive manner and towards the same direction.
Inspections and audits

Each and every school should be inspected and
audited either by Department of Labour inspectors
or HSE officers. 

If they find out that the school does not comply
with COVID-19 regulations, they have to make sure
that the school remains closed until the proper
measures are in place. 

Many challenges have to be met for schools to be
compliant in terms of COVID-19 documentation,
and implementation of the COVID-19 regulations,
and also ensuring that the whole process is
monitored and reviewed on a daily, weekly and

monthly basis to ensure that effective controls are in
place are effective. If found to be ineffective, the
management OSH team will have to make sure that
these are amended. 

GUIDELINES
Every school should implement the following

three recommendations:
1. Every school should have a safety file guarded

by the Covid-19 regulations as well as the
Occupational Health & Safety Act. No 85 of 1993
which should already be in place.

2. Inspections and compliance audits must be done
before students are sent back to school. 

3. During the first week, teachers should dedicate
a certain amount of time to training, doing
practicals, monitoring students’ behaviour and
implementing the new changes. The idea is that by
the end of the week teachers and staff members
should be able to give feedback on what is working,
and what challenges they are facing. 

CHALLENGES TO BECOMING COMPLIANT
Many challenges have to be met for a school to be

compliant in terms of documentation and
implementation of the COVID-19 regulations, and to
ensure that the whole process is monitored and
reviewed on a weekly basis.  

It is the duty of the school principal together with
the COVID-19 safety team to ensure that they are
protecting the students, teachers and staff members,
and to minimise the risk of spreading infections.

The compliance officers must make sure that a
risk assessment is done to ensure measures are put
in place, in line with government recommendations,
such as enforcing of social distancing. The pandemic
is regarded as an exceptional circumstance and the
employer shall always comply with legislation and
regulations of their country - in South Africa this
includes the Occupational Health and Safety Act
(Act 85 of 1993), Disaster Management Act, 2002 and
other applicable regulations. 

WHO MAY BE AT RISK? 

Possible direct infections 
• Teachers (vulnerable groups such as elderly staff

and those with pre-existing health conditions) 
• Scholars 
• Office administrators 
• School support team (gardener and cleaners) 

Possible indirect infections 
• Parents 
• Suppliers 
• School transport drivers 
• Community members within the school’s

proximity. 

Opening and operating schools during COVID-19

Kelvin Kuluza Bhehane
is the founder and

Managing director of
Kepus Safety Consulting

(Pty ) Ltd 
& Kepus Safety Training

(NPO) SHEQ. 
He holds a Bachelor of

Environmental Science with
an Honours Degree in

Safety, Health &
Environmental
Management.

Kelvin runs regular SHEQ
practical training

workshops.

1. Emergency contact numbers (including COVID-19 hotline) 
2. Organogram of school teachers, principals etc 
3. School plans

• COVID-19  SHE plan
• COVID-19 waste management plan
• Covid-19 emergency management plan 

4. COVID-19 committee team members
5. Policies 

• COVID-19 policy 
• SHE policy 

6. Risk Assessments 
7. Appointments 

• COVID-19 compliance officer
• SHEQ officer

8. COVID-19 awareness, training and induction
9. Hygiene and facilities 
10. COVID-19 safe work procedures ( SWP) 
11. Meetings 
12. Personal protective equipment 
13. Transportation
14. Registers and checklist 
15. Measures to avoid and reduce the spread of the virus 
16. Steps taken to get the school COVID-19 ready 
17. COVID-19 regulations 
18. Prevent stigma and discrimination 
19. Vulnerable employees 
20. Functions and events 
21. Class organisation/set-up
22. Eating 
23. Screening procedures and guidelines

SAFETY FILE
Below is a guideline of what schools need to include regarding COVID-19 Health and Safety to their existing safety files. Its

purpose is to keep records and manage COVID-19, therefore making it easier for inspectors and auditors to track anything that is
not in place. They should be tailor-made to suit different school set-ups.
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The 4th industrial revolution is upon us. The big
question is, will we learn to swim or will we drown?

The training methods that the industry is used to
will phase out and soon only be available through
technology. 

All training from operators of the plant up to legal
liability will be available while sitting your office
behind your desk, or even at home on your own
time. This method of training will be positive for a
lot of employees in the workplace because they
don’t always have the time to sit down at work and
complete a module or even an assignment. 

The e-learning platforms that have exploded
cover all subjects. Many employees have chosen this
method of training because they are not connected
to a certain time of day.

POSITIVES WITH ONLINE TRAINING
There are many positives about e-learning. 

• One can complete the course on your own time
anywhere where you feel comfortable. 

• Time limits are still set as to when the
assignment is due, but one does not need to
attend the course physically during working
hours to complete the course. 

• One does not need to take off time from work to
do training that your employer will not let you
do during working hours. 

• The majority of online courses give feedback
immediately after the assignment/test answers
have been submitted. This speeds up the whole
training process with the certificate being
available  immediately after the course has been
passed.

NEGATIVES IN ONLINE TRAINING
• There is not a facilitator present when doing the

course that you can ask questions to assist you. 
• It is difficult to monitor that it is the employee

who applied for the course that is doing the
course. 

• There is sometimes no physical evaluation, for
example with plant operators training.

I am sure you can think of other positives and
negatives about online training as these are only a
few concerns. The point is that to stay in the market
and to stay on top of our game, one needs to go
with the flow and keep swimming to keep up with
the market, and changes which will come about
through the 4th industrial revolution. 

You need to get your training in line with the
market, but also continue to give the learner /
attendee to the knowledge of the subject to the best
of your ability.

COVID-19 AND ONLINE TRAINING
The COVID 19 pandemic has forced many to do

online training, and provided an opportunity to
catch up on any training that had expired. 

Online training has been one of the biggest
markets during this pandemic to enhance employee
knowledge while in the comfort of his/her home.
Employees have been given the opportunity to send
any revised documents to their employer or
manager to show that the training has been done,
giving them more knowledge in a specific topic.
Many employees have therefore been able to show
that they used their time during lockdown to walk
the extra mile for the company.

Training can be done through technology

Johan Heyneke has a
BCom Business

Management (Risk
Management) degree from

Davinci Institute.
He started working at
Riscon straight after

matriculating one of their
client’s production plant
where he learned about

safety. He was then
appointed as a safety

officer for several sites as
well as a safety consultant
to ensure that the principal
contractors safety officer
comply with the act and

regulations.
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Faced with COVID-19 adversity? 
Stick to your regular supplier!

Sir Anthony Robinson more commonly referred to
as Tony is a 73 year old charismatic and intriguing
English actor, comedian, author, television presenter
and political activist. He is the host of one of my
favourite television programmes called “Around the
World by Train with Tony Robinson”.

In this programme, Sir Tony Robinson takes a
whirlwind journey around the globe, using the train,
the most unlikely means of transportation for such
an adventure. As he jumps on and off different
trains traversing across continents, he narrates the
history behind each train and explores the culture,
taboos, food, language and history of each place he
visits.

Dressed in a Kimono and slippers to start off the
show in episode 5 of season 1, Tony was in Japan to
ride the legendary Japanese bullet train. In the same
episode he met young Japanese people rebelling
against traditional corporate lifestyle and
expectations of society. As Tony walked through the
streets of Japan, he noticed that so many Japanese
people wore surgical masks to cover their face.

It was quite the spectacular site. Many people
walked casually through the streets smartly dressed
on their way to catch a train or go to work while
wearing the masks. When Tony asked his host why
this was the case she responded that some Japanese
wore masks to hide physical imperfections such as
pimples or scars, on days they didn’t want to use
make-up and as a way just not to get noticed. Some
form of humility.

I was quite as bemused as Tony was then. Little
did I, nor the rest of the viewers who enjoy this
television show anticipate that sooner rather than
later,  people around the world would be going
about their daily lives covering their faces with
surgical or cloth masks, as did the Japanese in this
specific episode of the show.

MASKS AND THE GLOBAL PANDEMIC
The COVID-19 global pandemic has created a

new norm. As a supplier of personal protective
equipment (PPE), I never thought that I would sell
surgical masks as part of my inventory as my
business has always been in the mining,
construction, manufacturing, engineering and retail
sectors.

I am a hard hats, gas detectors, gloves and
conti-suits kind of guy, yet like other PPE suppliers,
I have also been requested by my clients to supply
them with surgical masks in addition to the N95
dust masks.

CHOOSE YOUR SUPPLIER CAREFULLY
One major issue that I would like to emphasise to

corporates out there is to stick to your preferred
supplier. 

At the start of the COVID-19 outbreak, many of
us who provide PPE to our customers were caught
off guard. 

Despite the calls by heads of state and
government for people not to exploit the pandemic
to profiteer, as suppliers we unfortunately came
across so many unscrupulous business people who
did exactly what they had been warned not to do.

As a responsible citizen and representative of my
customers, I turned away from them and sought to
acquire the masks from like-minded business people
who put the health of our people before their selfish
interests. 

Meanwhile, some of my customers who were
impatient to get their products, started sourcing the
surgical face masks from alternative suppliers who
were more than happy to charge an arm and a leg
for the masks.

Initially it worked, but as my customers slowly
realised that surgical face masks are single-use
forms of PPE that are churned out in large volumes,
and need to be changed on a day-to-day basis to
protect their staff, they learned that it was
unsustainable to source them from people hell bent
on taking every opportunity to profiteer from the
COVID-19 pandemic.

I am aware of the impact that COVID-19 has had
on your businesses. Most organisations are suffering
from lost time and productivity. There are those who
have even had the unfortunate circumstances of
some staff members testing positive for the virus. 

As you conduct your risk assessments, choose a
PPE supplier who will make sure that they
understand your needs and will be able to supply
products that are specific to your organisation’s
context. 

CONCLUSION
As president Ramaphosa from South Africa stated,

“we are in this together”. 
When announcing the British government’s

COVID-19 support measures, chancellor Rishi Sunak
said “Now more than at any time in our history, we
will be judged by our capacity for compassion. Our
ability to come through this won’t just be down to
what government or businesses do, but by the
individual acts of kindness that we show each other.”

Kumbirai Christopher
Buyanga is the Chief

Executive Officer of CAD.
He is passionate about

looking after the safety and
health of employees across

the African continent.

PERSONAL PROTECTIVE EQUIPMENT 
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also went on isolation and they are not immune to
the mental health issues highlighted above. 

They do not live in space, they are part of society
and also need to be cared for. 

It is extremely urgent to create a support system
for this category of people, because they mostly
attend to the needs of employees in attempt to get
them comfortable, while putting their own needs
aside. 

Many employers if not cautioned could suffer
compassion fatigue. Knowing this, it may be
necessary to consider getting an external mental
health support to help the whole organisation pull
through this phase together.

CHANGES TO MANAGEMENT RESPONSIBILITIES
The management system has changed. It is no

longer designed to care only for people in the offices,
but now covers people who work remotely as well. 

The system must be reviewed to accommodate
these two categories of workers. 

UNCERTAINTIES IMPACT ON EMPLOYEES
The global economy has been adversely impacted,

what does this mean for businesses and employees
who work in these industries? Will this lead to loss
of jobs? Will this lead to pay cuts? Has the future of
work come faster than predicted? Will the same
kind of jobs or roles still be needed in these
workplaces? Will my organisation survive this
phase? These and many more questions are raising
the level of uncertainties and increasing the mental
health burden of both employees and employers.

In the midst of our collective and personal plans
came COVID-19, now the world of work has totally
changed leaving us all to learn and adjust to the new
workplaces and work patterns that are gradually
unfolding.

•

With the outbreak of the Novel Corona Virus at
the end of 2019, many never thought that it would
bring about such enormous changes in global
economic landscapes, workplaces and patterns of
work, families and our overall health and wellbeing. 

The COVID-19 virus was trivialised in many
quarters and likened to the outbreaks of SARS and
MERS that were successfully confined, and did not
spread beyond Asia and the Middle East regions. But
the Corona Virus travelled as fast as man travelled
and soon landed in every region of the world,
making quick entries into countries, cities and
communities. And today, the whole world has
changed drastically to the extent that phrases such
as “the new world order”, “the new normal” and
many others have been introduced into our daily
lives, describing the new reality where we all find
ourselves.

According to Warren Buffet “What we learnt from
history is that people do not learn from history”.
This is very correct when you compare COVID-19 to
the Spanish Flu of 1918, which was also
characterised by shutting down of businesses, places
of worship and other public places, while people
were forced into isolation. At the end of the
pandemic - which has been described as the
deadliest plague of the 20th century - most of the
survivors suffered heightened mental health
conditions, sleep disturbances, depression, mental
distraction, dizziness, pandemic related suicide, and
those who returned to work had difficulties in
coping. This sums up how a pandemic can impact on
mental health.

POST PANDEMIC TRAUMA
Can we expect similar health conditions once

COVID-19 is finally behind us? Predictably, yes. 
Many such cases are already spiking, and I think

we should start documenting cases in the clinical
environment, properly and as we see them. 

Heightened mental health tension induced by
COVID-19 is already here with us. The words
“isolation”, “quarantine”, “infodemic” and “new
normal” are some of the new words frequently used
in COVID-19 and are greatly influencing mental
health and wellbeing negatively.

MENTAL IMPACT OF LOCKDOWN
In an attempt to control the spread of this Novel

Corona Virus, countries worldwide went into
different degrees of lockdown.  

Businesses within those countries were forced to
shut their doors. Employers and employees along
with their families were forced into isolation. This
was never in the 2020 plan for any of us, the

pandemic had to override personal and
organisational plans, disrupting them to the
disadvantage of people whose mood suddenly
switched from living to a quest for survival. The
change was sudden, not giving anyone the time to
adjust.

Isolation removed the concept of social integration
and put on hold the support we draw from our
collective co-existence, broke down ties and threw
people into solitary living where a number suffered
high degrees of loneliness, and a number of “live-
alone” employees suffered lone worker syndrome.
This was characterised with fear, anxiety,
uncertainties, longer hours of work and irregularities
in sleeping patterns, leading to varied degrees of
mental health conditions.

COVID-19 will be over some day. Lockdowns are
being relaxed and people are returning to work. 

Employers must keep in mind that the mental
state of these workers may have been impacted
adversely by several of the negatives that came with
COVID-19. There is an urgency to review the ways
employers and managers will relate to workers when
they return to work. To ease this transition, and
minimise the strain of mental health,
communication must commence with employees
while they are still isolated at home.

TRAINING IS NECESSARY TO HELP RETURNING
EMPLOYEES

Do we need to retrain our managers, human
resources team and others in a whole new way of
communication and handling of employees? Yes, we
should. Remember, there is a whole new work order
and we are also dealing with people who are coming
back from isolation and not from vacation. A
number of them will be adjusted, while others may
be extremely suspicious of everyone and everything. 

The closeness of seats has been adjusted to meet
the physical distancing protocol required with
COVID-19. Some people are returning to work while
others will continue to work remotely. 

The buddie support system is gone and replaced
with the COVID-19 legacy of no “no hug and no
hand shake”. Adjusting to all these changes comes
with its own mental health stresses, and the proper
management of people is a new skill in high demand
for the new work order.

The level of heightened uncertainties puts further
strain on both employees and employers. 

EMPLOYERS ARE AT A GREAT RISK OF STRESS
While employers work hard on preparing for the

gradual re-integration of employees to the new work
pattern, we must also keep in mind that employers

COVID-19 - The change no-one anticipated and its
mental health impact

Ehi Iden President
OSHAfrica

There is no truer saying that pertains to our
current situation than that of Emmert Wolf  “A man
is only as good as his tools.” As the government-
mandated certification committee within the gas
industry, the SAQCC Gas has taken a key step
forward in digitalising the certificate of compliance
(CoC) for each sector of gas namely fuel gases,
compressed gases and refrigerant gas.

The introduction of an online CoC platform will
help reduce fraud and improve data capturing. 

SAFETY IN NUMBERS
If there is one lesson that COVID-19 has taught

the world is that capturing, formalising and analysis
of data is key to survival. Before COVID-19 hit our
shores, gas practitioners were dealing with the
realities of a slow economy and the crippling effects
of illegal gas installations. Time and time again, gas
practitioners would uncover fraudulent CoCs
coupled with below standard installations. Moving
the issuing of CoCs into the digital space will
increase gas compliance, reduce the counts of fraud
and increase the traceability of perpetrators. 

SAQCC Gas’s mandate is to increase the rate of
certification of practitioners while decreasing the
amount of non-registered gas practitioners within
the respective gas sectors. In essence, SAQCC Gas
has advocated the need for an improved working
culture within the South African gas industry.  This
encompasses trust in people, transparency of work,
caring for others, as well as continuous learning. 

THE VALUE OF INTEGRATING
Right now it is crucial for gas practitioners, to

embrace and maintain a strong pervasive digital

presence. Integrating digital aspects into the gas
practitioner’s workflow is essential. SAQCC Gas has
the foundation and resources to equip gas
practitioners with the technology needed to execute
world-class service for the various gas sectors,
including refrigeration. The call is that all gas
practitioners use and lean on these resources as a
tool to ensure improved ease of doing business. 

Regardless of the competitive position, gas
practitioners across the spectrum will face a new
digitally enabled market entrant. The introduction of
the digital CoC forms part of a variety of tools
available to all registered with SAQCC Gas. 

For over 5 years, SAQCC Gas has embarked on a
digital implementation strategy and all systems have
been aligned to form part of the integration. 

GLOBAL MOVEMENT
According to Geoffrey Cann, Author of Bits, Bytes

and Barrels, growth in gas demand is shifting to
Africa, Middle East and Asian economies, with
South Africa featuring at the top of the list. This is
confirmed by similar reports from
PriceWaterhouseCooper (PWC), ESI Africa and
dailymaverick. Cann continues to highlight the
trend: Anything that can be digitalised will be
digitalised. 

Looking towards first-world economies there is a
sense of a renewed digital race last seen in the early
2000s. 

Companies large and small are re-evaluating the
impact the digital economy is having on their
business models and integration strategies. 

How does this all affect a gas practitioner sitting
for example in a small place like Pofadder? There is a

The digitalisation of SA’s gas industry

OCCUPATIONAL HEALTH AND SAFETY - OSHAFRICA
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industrial capacity, and much of it over 40 years old -
there is a real risk that the fibres begin to escape
from previously inert materials, making their way
into ventilation systems and contaminating
products. This is especially true of large sites such as
factories and warehouses, where asbestos
maintenance is often put off due to the scale and
cost of the job.

It isn’t necessarily the case that any asbestos you
find must be removed immediately. Some asbestos is
still perfectly safe when inert and undamaged - but
this presumes that future damage is also unlikely.
With the seeming increase in extreme weather
events (floods, wildfires, tornados etc.), the risk of
asbestos being disturbed may be greater than you
think. 

There are also sources of asbestos which are less
well appreciated, such as in cement drinking water
pipes, which could be an issue in food
manufacturing and preparation.

If there is an aggravated risk of asbestos entering
the supply chain - such as in the case of talc, or
other materials in natural proximity to asbestos -
then it’s important to be hyper-vigilant and conduct
your own testing rather than relying on your
supplier. 

Unfortunately, contamination elsewhere is harder
to predict, given the sheer scale of asbestos use in
facilities around the world. The best thing anyone
can do is to ensure that asbestos is properly
catalogued, and that where it exists, people are
trained to deal with it.

ACTING ON ASBESTOS
The very first thing you should do is to ensure

your asbestos register is accurate and up-to-date,
and that all employees have an awareness of the
presence of asbestos. 

In the U.S., for example, compiling a list of
asbestos-containing materials (ACMs) forms part of
company’s Asbestos Operations and Maintenance
(O&M) programme. For asbestos which is non-
friable – in other words, not easily damaged by hand
– making people aware of asbestos will prevent any
accidental damage. This should be updated at least
annually, logging any degradation of the ACMs so
that the issues can be dealt with as they arise, rather
than when the damage is already done.

If your facility contains any friable asbestos –
asbestos which is especially prone to damage or
degradation, such as lagging or loose-fill insulation –
the best course of action is probably to remove it.
This should be undertaken by properly licensed
professionals, ensuring that the asbestos is safely
removed and that no dust or debris is left behind.
While this may involve the closure of part or all your
facility for a time, dealing with the issue will
ultimately benefit you in the long run, keeping
people safe and healthy and removing the risk of
any future safety violations.

The criteria for licensing will differ depending on
where you are in the world. Asbestos abatement
companies must be registered authorities with their
country. The precise laws may differ from each
country. You should also ensure that they are
licensed to perform the work you are looking for. 

Beyond dealing with the asbestos within your
organisation, you should try to ensure that all parts
of your supply chain deal with asbestos
appropriately as well. This is particularly true when
sourcing anything from a country which still uses
asbestos or has lower asbestos standards, such as
China. 

By mandating asbestos awareness training for
employees as part of your tenders, you can ensure
both that asbestos remains undisturbed in the short
term, and that people are more aware of and vigilant
towards it, so that they are more inclined to report
any issues. 

When it comes to the safety of your people and
products, it’s better to be preventative than reactive.

This Corrugated Roof is 70% Asbestos installed in 1974 in the UK.

•

Electra Mining rescheduled for
2021

Electra Mining Africa 2020 has been cancelled
due to COVID-19. 

Specialised Exhibitions has announced that the
2020 show, due to take place from 7-11 September
at the Expo Centre in Johannesburg, South Africa,
has been cancelled due to the COVID-19
pandemic. 

The next show will be held from 5-9 September
2022 at the same venue.

Dr. Bill Pomfret re-looks at an old problem and
what employers are required to do, if asbestos is on
their site. They will need to ensure that it is properly
catalogued - where it exists, and whether people are
trained to deal with it.

Anyone involved in manufacturing or production
should be intimately aware of the legacy of asbestos.
The diseases most commonly associated with the
mineral are asbestosis and mesothelioma - these
commonly take 20 to 30 years to gestate, long after
the underlying problems have been corrected. The
result is that mistakes made as far back as the 1970s
are still returning to haunt businesses - and may
continue to do so for decades to come.                            

The length of time that exposure takes to manifest
itself is a double-edged sword, however. While it has
led to numerous lawsuits against firms active in that
period, it also continues to lull modern businesses
into a false sense of security. 

Despite the sweeping ban on asbestos, it still
lingers in many of the older buildings, and can still
worm its way into supply chains. An awareness of
asbestos is as important now as it ever was - and the
impetus needs to come from the very top.

PRESENT PROBLEMS
While we often think of asbestos as an antiquated

threat, this couldn’t be further from the truth.
Indeed, the United States has never completely
banned asbestos, instead limiting what it can be
used for. 

Asbestos is still widely used in roofing, protective
clothing and the production of certain chemicals,
and remains in hundreds of thousands (if not

millions) of buildings around the world. We know
for instance that over five million metric tons of
asbestos was imported into the U.K., and as of 2018,
the United States was still importing over 750 metric
tons a year, with India importing even more.

The production of asbestos to fill this demand
continues. 

Russia is now the world’s largest asbestos
producer, and despite several global bans, much of
the developing world still uses asbestos in the same
way as 30 or 40 years ago. 

Other “developed” countries also have significant
legacy issues with asbestos, such as manufacturing
powerhouse Japan, where the substance was not
completely banned until 2012.                                           

As well as the risk of cross-contamination, there is
also the direct risk of asbestos making its way into
consumer goods. Asbestos has famously been
detected in products that are reaching the U.S.,
Canadian and Europe, both grappling with recalls
and class action lawsuits over asbestos in their
cosmetics. In both cases, the presence of asbestos
was only noted after private testing, and U.S.
authorities lacked the power to enforce a ban,
instead relying on the companies to act. 

Asbestos has also been found in building
materials, such as wall tiles from China.

ADDRESSING THE ISSUES
While concern over asbestos in the cosmetics

industry grows, talk of degrading and damaged
asbestos is far quieter. 

With thousands of metric tons of asbestos in
buildings around the world - much of it in an

Asbestos is far from an antiquated threat

Dr. Bill Pomfret brings an
unrivaled perspective on

risk, regulation and liability
from over 50 years of
experience as a safety
consultant working for

leading companies around
the world.

He also spent nearly a
decade in the North Sea

exploration and production
as a safety manager. 
D Bill is a passionate
advocate for safety 

training.

The 6 types of asbestos

Chrysotile                     Amosite                       Crocidolite                   Tremolite                    Anthophyllite                      Actinolite

•

sense of isolationism in the industry, with many
objections coming in the form of territory or
geographical reach. 

Companies situated in smaller regions tend to feel
less inclined to affect change, specifically towards
new working models. 

Lessons can be drawn here from COVID-19. Like
the virus, digitalisation affects all. A recent study by

ged-project.de identifies smaller cities and towns as
key boom areas within the digital space.

It is the benefits of digitising your business that
will help breakdown distance, economic and
location challenges. 

The key to growth now is relying on resources
available, with a key channel being SAQCC Gas.

Visit www.saqccgas.co.za for further details.
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Mining industry’s management of COVID-19

•

The mining industry contributes roughly 8% to
South Africa’s GDP. It employs close to half a
million people, and has had a bad record of fatality
rates - not to mention the several thousand silicosis
cases over the years - as well as having other
potential hazards that can and have affected many
workers who have spent their careers working in this
inherently high risk industry. For this reason, it’s not
surprising that it has many critics scrutinising its
every move.

However, on the flip side of the coin the industry
is also synonymous with the effective
implementation of risk management, being the front
runners in mitigating these risks as well as being
innovative in its approach towards finding safer
operational methods to safeguard its most valuable
assets, its ‘’employees”. 

MANAGING CHANGE IN THE MINING INDUSTRY
All in all, it comes as no surprise then that during

the COVID-19 pandemic, government and other
industries alike have turned to  the mining houses to
set the example on how to handle the reintroduction
of employees into the workplace amid the
unprecedented pandemic that is COVID-19. 

It would not take a novice onlooker long to see
that COVID-19 has certainly brought about great
change, change that will inevitably stay with
everyone in some way or another even after the
pandemic has passed. 

How this change is managed and adapted to, will
determine the path forward. 

Some of the changes COVID-19 has brought to
everyday life include; screening and testing of
employees, social distancing, reduced workforce, and
the wearing of face masks just to mention a few. 

Each of these is managed by means of a risk based
approach and at the centre of any risk management
programme, one would find the need for an effective
management of change process. 

For this reason mining is well placed to be able to
evolve with the changes that may come about as all
mining houses should already have sound
Management of Change processes in place.

MODIFYING SYSTEMS ALREADY IN PLACE
Mining houses are dealing with the pandemic,

arising from their pre-existing systems. 
Health and hygiene monitoring have always been

a part of the mining industry, but to a greater degree
they been over-shadowed by safety. 

That has all changed as health and hygiene
control now takes front and centre action, which is
enforced from the minute anyone arrives at a mine.

Any employee or visitor entering the mining

premises has to go through the COVID-19
screening, tracking and tracing processes which
have been implemented, as well as hand sanitising
rituals. 

Employees are taken through an onboarding
induction process including COVID-19 policies and
procedures which were all drafted through detailed
risk assessments, travel guidance, as well as
provisions made to isolate employees if required. 

One would argue that some of these controls are
prevalent anywhere they would go these days,
however these have been taken from general
guidance, they are not dissected through the mining
companies’ own risk based approach, and none of
them have been governed as rigorously or at all
under any legislation as this industry has been under
- the Mine Health and Safety Act.

“Leadership is doing what is right when no one is
watching” - George Van Valkenburg.

EQUAL RESPONSIBILITY OF MANAGEMENT AND
EMPLOYEES

Mining houses and their management carry a
mountain of responsibility to ensure the safety of all
who enter the mine, as well as the corporate social-
responsibility placed on them towards the
communities that surround them. 

Employees working in mines have been subjected
to the regulations that govern mines for years, to a
large extent these have been imbedded into their
subconsciousness. 

However the key to the success of the
reintroduction lies not only with the mining house
or the managers who manage them, but with each
and every employee working in them. 

Only a collective approach and synergy will
ensure that all the controls implemented are
successful. 

Therefore, it’s imperative now more than ever
before, that everyone practices a mature
responsibility. 

This will also help strengthen their efforts towards
“zero-harm” once the pandemic has passed, for it’s
not only their actions at the mines, but also their
actions off them that will play a crucial role in the
sustainability of the mining companies during this
phase, as well as their part in keeping the virus from
spreading through their place of work.
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• At the medical centre, the occupational medical
practitioner (mine doctor), must evaluate the
employee.

• Once the OMP has declared an employee fit, they
must go to the training centre, where they need
to complete COVID-19 training as well as any
other training that may have expired during the
lockdown period.

• Employees return the red card to security once all
the above steps have been completed.

• Employees are then issued with a white card. The
biometric systems at the gates no longer works
with finger access, as this was replaced with the
white card.

Although the government issued directives or
guidelines, the mining industry is renowned for
dissecting such guidelines and not only
implementing the measures recommended, but also
improving on them. 

As a collective before employees returned back to
work the management, employees, business
partners and union reps embarked on a risk-based
approach when considering all possible hazards and
controls surrounding COVID-19.

Although the COVID-19 pandemic disrupted the
world and its economy, there is a saying that “you
never let a serious crisis go to waste”. We must use
this opportunity to learn and improve on everything
we always thought we had under control.

REOPENING OF ALCOHOL SALES
When South Africa moved to level 3 of its

lockdown, alcohol sales were permitted in a limited
fashion. After not being allowed for 10 weeks it was
inevitable that alcohol consumption would spike,
meaning that more people would be driving under
the influence and/or arriving at their place of work
intoxicated, and therefore less likely to follow rules
and safety precautions. 

This is and always has been hazardous on the road
and in the workplace, especially where dangerous
equipment is used. Higher rates of accidents both on
the job and on the roads also means valuable space
being taken up in hospitals, which most countries
cannot afford during the pandemic. 

In the current climate there are other risks as well.
People who are intoxicated are less likely to follow
social distancing requirements and hygiene
practices, risking further spread of the virus.

Now more than ever, it is necessary to ensure that
workplaces and roads are free of those under the
influence of alcohol.

PRECAUTIONS AROUND TESTING PRACTICES
The standard testing for alcohol is a breathalyser,

which is quick and effective. However, because the
COVID-19 virus is spread by droplets, businesses
need to ensure that they use safe methods when
testing with breathalysers.  

The person doing the testing must avoid physical
contact with the person being tested. There must be
a distance between the instrument, the person being
tested, and the person doing the testing. The person
manning the device must observe strict health
precautions including washing and sanitising their
hands, wearing gloves and a face mask.

To overcome this problem, workplaces should

install a special housing in a fixed location to mount
the device. The operator can then maintain a social
distance while the test is being performed, and then
be able to read the results.

For both the workplace and roadside testing, it is
advisable to use biodegradable straws which ensures
there is no physical contact between the subject and
the breathalyser. Saliva or bodily fluids which may
contain contaminants are therefore contained and
cannot be spread. 

The government gazette requires the subject to be
5cm away. By making use of biodegradable straws,
the distance between the breathalyser and the
subject will be increased to over 20cm, making it
even safer to use.

Newer equipment reads almost instantaneously,
reducing the amount of time the person being tested
must blow, subsequently lowering the risk of
contamination. These updated breathalysers require
a person to blow for only 0.3 seconds thereby
surpassing what is stipulated in the government
gazette (2-3 seconds) and making the procedure
safer.

VIGILANCE IS CRITICAL
Police need to ensure that roadside testing takes

place in a safe and hygienic manner. 
Employers also need to remain vigilant and ensure

that their testing policies and practices are up to
standard. It is only with the right controls in place
that the negative impacts of this alcohol peak can be
mitigated. 

Safe testing with alcohol breathalysers during COVID-19

By Rhys Evans,
Managing Director of

ALCO-Safe
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"Live in the sunshine, swim the sea, drink the wild
air." – Ralph Waldo Emerson

What was once a quote by the famous
transcendentalist Ralph Waldo Emerson, would
nowadays seem a wild dream to many.

Who would have thought that a tiny virus which
cannot be seen by the human eye, would steer the
world and its economy in the year 2020? 

As a SHEQ manager for a contracting company at
a South African mine in the North West Province,
close to a small town called Brits, the last couple of
months have been rather difficult to get used to,
emotionally and workwise. 

On the 5th of March 2020, which seemed like any
other normal day at work, we saw on social media
that a male patient had tested positive for COVID-
19 in KwaZulu Natal. This news spread quicker than
a wild fire. The emotions from our employees were
all over the place, while many “What If” scenarios
started doing the rounds.

With a workforce of more than 3500 employees in
our group of companies, we knew we had to act fast
in order to keep everyone calm and to ensure that
we did not have any unnecessary accidents
throughout the company.

On the 15th of March 2020, the President of South
Africa, Cyril Ramaphosa, declared a national state of
disaster, and announced measures such as
immediate travel restrictions and the closure of
schools from the 18th of March 2020. 

On the 23rd of March 2020, a national lockdown
was announced, due to start on 26th of March 2020.

The national lockdown came as a surprise, and we,
as management didn’t have much time to prepare
for it. 

With this, we had to keep in mind, that we work
on a mining site and only had 3 days to prepare for
something that has never been done before on a
mine, at least not in my lifetime.

COVID-19 PROCEDURE IMPLEMENTATION
On the morning of the 24th of March 2020, we

started with a COVID-19 policy for the company
where we addressed the safeguarding of our
employees and the control measures to be
implemented, not just for the lockdown period but
also for the return after the end of Level 5. 

The COVID-19 Policy was then distributed to all
the employees throughout the company. 

We then drafted a lockdown procedure, which
entailed safeguarding all our Trackless Mobile
Machines (TMMs), storage containers, offices and
the workshop. We even went as far as to weld all the
containers closed and removed all the batteries from
the TMMs, as these are items that go missing very
easily. 

SHUTDOWN / LOCKDOWN PROCESS 

• Schedules were put in place for daily inspections
by management only. As a collective, it was
decided that only one manager would be allowed
to go on to site to do inspections. 

• Security was arranged to patrol our yard.

• A COVID-19 WhatsApp Group was created. All
our management as well as a mine manager were
added to this group. All communications during
lockdown took place through this group.

• COVID-19 standby lists were drawn up and
distributed to the mine in case of an emergency.

As quoted by Rahim Moore “You have to give
credit where credit is due.”, and I have to give the
mine, where I am based, credit where credit is due. 

The mine’s management team and all parties who
were involved in the preparation for the start-up did
an outstanding job. 

From the COVID-19 risk assessments that had to
be put in place to the hand sanitisers, to screening at
the gates, everything was taken seriously and
handled in a professional manner. 

During the lockdown period, myself, our site
manager, my safety representative, a union
representative as well as management from the
mine got together for a site inspection followed by a
COVID-19 issue based risk assessment where we
discussed all the possible hazards, risks and control
measures for when the mine would start up again. 

All the control measures were put in place before
any employee could return back to work. 

START-UP PROCESS 

• Identify all hazard areas where COVID-19 could
be problematic.

• Identify the specific job categories and mitigating
controls.

• Identify and prepare suitable isolation facilities
for employees showing symptoms.

• Ensure all control measures are in place as per
COVID-19 issue based risk assessment and
signed off by the mine’s management team. 

Employees return to work:
• All employees returning to work can only do so

once they receive a permit from the mine.

• On arrival at work, employees are subjected to
screening.

• After an employee has been screened, a register
must be filled in.

• Employees will then be issued with a red card and
only then may the employee proceed to the
medical centre.

Preparation for lockdown in the mining industry
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AfriSAFE 2020 is expected to attract an audience
of 100 million.

HSENations, a leading independent health and
safety news platform for Africa has announced plans
for its annual safety award, the African Safety
Award for Excellence (AfriSAFE) 2020. AfriSAFE has
become entrenched as a brand for the recognition
and celebration of excellence in health, safety and
wellbeing on the continent of Africa.

AfriSAFE 2019, held at the Sheraton Hotel, Lagos
Nigeria received 1,223 valid entries from 12 African
countries. The event brought together notable safety
professionals, captain of industries, social media
influencers and corporate organisations from 6
African countries to celebrate a night of glitz,
glamour and professionalism, whilst reaching over a
million stakeholders through various publicity
channels before the event night.

This year's event is set to reach over 100 million
African workforce and has been dedicated to
celebrate all frontline workers and organisations
who have been working to combat the COVID-19
pandemic.

"This year, AfriSAFE Awards themed 'Africa To
The World Ceremony' will be held on a virtual
platform, due to the COVID-19 pandemic placing
restrictions on large gatherings and in line with the
good health and safety practices we uphold.

"AfriSAFE 2020 will be unique in many ways with
a projected reach of 100million audience; The Award
will be dedicated to frontline workers and
individuals / organisations / groups who have
contributed immensely towards curtailing the
spread of the coronavirus via various initiatives
including innovation, proactive and effective
response, unique interventions, acts of heroism and
selflessness", said Femi Da-Silva, the Coordinator of
AfriSAFE and Executive Director, Strategies and
Operations of HSENations.

Activities for AfriSAFE 2020 will commence in
June with a lineup of publicity to take across all
platforms structured to give maximum exposure to
workplace safety and their sponsors.

This year's award is sponsored by IOSH, the
world’s largest member body for safety and health
professionals; Hybrid Group, a safety consulting and
training company in Africa; Combined Training
Solutions, a training company with its core
specialisation in Quality, Health, Safety, and
Environment (QHSE) Consultancy.

HSENations welcomes other organisations and
individuals who wish to help promote workplace
safety in Africa, to partner in this event. 

Visit https://www.afrisafe.org to learn more on
AfriSAFE or email support@afrisafe.org.

HSENations Announces AfriSAFE 2020
dedicated to COVID-19 frontline workers

•

De United Foods Industries Limited (DUFIL) is the
first instant noodles manufacturing company in
Nigeria with a labour force expanding from an initial
500 and now reaching 2,995. The brand has become
a household name and does everything possible to
satisfy customers by continuously offering a variety
of nutritious, healthy and quality products in a safe
and healthy environment for all stakeholders.

DUFIL was the winner of the AfriSAFE Award
2019 in the manufacturing category, chosen from
130 shortlisted entries across 4 African Regions. 

The organisation was awarded based on its
improved demonstration of high standards of ethical
conduct, integrity, civic and social responsibility in
ensuring a safe working environment. 

DUFIL Group’s policy on health, safety and
environment is to ensure that everyone who works
for and on behalf of DUFIL does so in the healthiest
and safest conditions that is reasonably practical,
and to ensure the sustainability of the environment.

In 2007, the company initiated several HSE
trainings geared towards improving their
occupational health, safety and environment
activities. These included: 
•  The introduction of a silo system to reduce the

degree of air pollution which is inhaled by
workers. 

•  Enforcement of an effective permit to work
system. 

•  Distribution of an HSE handbook to members of
staff.

•  Provision of safe walkways in the premises.
•  Implementing a well-defined evacuation plan in

case of emergencies.
•  Acquiring flour bulk trucks to eliminate and

reduce air pollution
•  Provision of firefighting trucks with trained fire

fighters. 

DUFIL safety initiatives have also extended to its
host communities. In 2019 on Saturday May 25,
DUFIL responded to a distress call of an inferno in a
saw-mill besides the United Bank for Africa in Ogun
State. DUFIL fire fighters arrived at the incident with
all the necessary precautions and equipment. They
had the fire under control before the arrival of the
fire service.

DUFIL continually extends its help to the
community to provide the best of health, safety and
well-being, such as providing boreholes, cleaning the
environment, providing support to the schools and
the health care facilities.

DUFIL has supported the Nigerian Government to
strengthen the fight against the rapid spread of
novel coronavirus in Nigeria by providing funds and
products like Indomie noodles and Power oil and
helping to educate the public about personal
hygienic practices.

DUFIL’s immediate Past CEO, Deepak Singhal is
also an AfriSAFE 2019 nominee. He was shortlisted
to the top 3 from 25 other CEOs nominated across
Africa for the AfriSAFE Business Leader of the Year
Award, which recognises a member of a senior
executive team or director who is not a health and
safety professional, but whose leadership has helped
transform their organisation’s health and safety
culture. Since becoming the CEO 10 years ago he
has championed and completed the backward
integration projects, making the company
completely self-reliant in terms of supply of raw
materials required for Indomie Instant Noodles.
Today, the turnover of the company has grown more
than five times.

The current CEO is Adhi Narto, who was the
COO of the group before his current appointment.

Safety spotlight on De United Foods Industries Limited

CEO Adhi Narto                            Past CEO, Deepak Singhal
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The Department of Employment and Labour
(DEL) has issued COVID-19 guidelines that
employers should implement to protect the health
and safety of employees and members of the public
who enter their workplaces, or are exposed to their
working activities. Among others, the DEL requires
the employer to screen employees who report to
work to ascertain the presence of symptoms
associated with COVID 19. As a result, the focus of
employers has been to introduce basic infection
prevention measures. 

DESIGNATING RESPONSIBILITY
The employer is responsible for designating a

person who will be responsible for conducting
screening and maintaining records. As such, the
designated person should be trained on how to
screen and handle information received from
employees. However, there is limited information
available about the training content for the
screeners. Employers must beware that many
training providers with limited knowledge of
COVID-19 have emerged claiming to be specialists
in providing training. Many companies may be
vulnerable to these hyenas that are masquerading as
authentic training providers. The burden of proof lies
with the employer to confirm competency of the
screeners. The designated screeners are expected to
take health and safety precautions when conducting
screening, this includes the use of PPE such as safety
glasses, surgical mask and disposable gloves.

SYMPTOM SCREENING 
Screening will help the employer identify or detect

infected persons in the workplace. Therefore, all
employees must be screened for cough, sore throat,
shortness of breath, fever and loss of smell of taste at
the beginning of their shifts. Early recognition and
isolation of workers with suspected COVID-19 is
essential to prevent or limit transmission in the
workplace. Thus, employees and visitors should be
screened before they enter the workplace. The tools
that can be used for this are questionnaires and
temperature checks. 

TEMPERATURE SCREENING 
Temperature screening should take place on all

personnel including deliveries and visitors entering
the workplace. The screening should maintain
privacy of the results and should take into account
social distancing. If an employee has a temperature
of 38 degrees or greater, and does not display
symptoms consistent with the virus, the employee
should undergo further screening and be isolated. 

It is possible for the reading to be inaccurate in
which case a secondary temperature test is required
to confirm the initial reading. If an employee has a

fever or other symptoms, this should be treated as
confidential medical information. The thermometers
should be disinfected at reasonable intervals. The
quality of infrared non-contact thermometers is
under scrutiny. Many companies that are exporting
them have little or no experience in electronics and
are importing products of low quality. Some
certifications and tests have been forged while
others cannot be verified. This is alarming,
considering that these devices are intended to save
lives. Infrared non-contact thermometers should be
certified by South African Health Products
Regulatory Authority (SAHPRA). For accuracy, an
infrared thermometer should be kept free of dirt,
dust, moisture, fog, smoke and debris.

QUESTIONNAIRES FOR COVID-19 SCREENING
The questionnaire for COVID-19 is intended to get

information about the employee’s symptoms and
close contact with anyone who tested positive, to
identify possible health and safety threats.
Questionnaires should be brief and designed to get
only “yes” or “no” responses. Any positive (yes)
responses will require individual to be recommended
for further medical screening, to make a
determination of whether the employee would pose
a direct threat to health or safety in the workplace.

EMPLOYEES MAY REFUSE TESTING
Employers must address situations where

employees refuse COVID-19 medical testing on
religious grounds. However, employers are not
required to satisfy a religious accommodation
request by an employee if such request would result
in more than a de minimis burden. The scientific
stance is that COVID-19 represents a threat to
workplace safety. Therefore, it is imperative for
employers to communicate the consequences to the
employees. The employer should apply screening
requirements and consequences consistently across
the workforce to avoid inference and discrimination.

SCREENING FAILURE 
Any employee who “fails” a screening procedure

should be discreetly directed to an isolated, private
area for further examination by designated
personnel. This requires that the employer identify
in advance an “isolation area” that is designated and
labelled as an isolation room for employees who
may be infected. 

CONCLUSION
The proper implementation of screening through

the designation of the responsible person, symptom
screening at the entrance of the workplace and
procuring the approved thermometers is important
to ensure compliance with the regulation.

Screening recommendations during COVID-19
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The workplace today is not what it used to be a
few months ago. The role of the safety professional
has changed dramatically.

Safety professionals are at the frontline of these
changes and will become the trusted advisors to
many in the workplace. This article addresses the
challenges that we will need to face. 

Everyone in the workplace, schools and public
gathering spaces has good reason to be scared.
Scared of the unknown. 

Many of us will find it difficult to advise when
everyone has a risk-based solution to the problem -
there’s a safety compliance officer around every
corner and shop. We have been operating in
workplaces and advising management and
executives on workplace safety, since the beginning
of our profession. There’s simply too much advice
out there. Just browsing around online and
bookstores, you will find anything from visionary
leadership to self-mastery books. What we need
now is leadership. The world is finally listening to
what we have been saying all along: promote a safe
and healthy workplace.

THE IMPORTANT ROLE OF THE SAFETY
PROFESSIONAL

During these difficult times, we as safety
professionals will start questioning whether we are
even capable of doing the job. 

In my experience, the best leaders inspire
confidence without attempting to appear
invulnerable. Our years of experience, training and
competencies will carry us through this workplace
crisis, COVID-19, and many more crises to come. 

Many traditional regulations governing the
workplace no longer apply. We have to adapt or
move out of the way, and if you don’t believe me,
ask Nikon. Everyone’s contribution and suggestion
now matters. Loyalties and allegiance to persons
and personalities are no longer of importance. 

We have to develop a caring environment and
maintain trusting relationships with everyone.

The foundation of our work life has moved like
tectonic plates under the ocean causing a sudden
shift in the way in which we conduct business. To
succeed, we need safety professionals who can lead
and address the challenges people are facing in the
workplace. We must show strength and leadership. 

With the shift in the working environment, comes
the need for solving problems. We don’t need to
know all the answers or bear the burden alone,
however, our critical thinking skills will be put to
the test. 

We need to improve on our collective ability to be

more creative in solving problems. Traditionally,
safety leaders think in contrary directions and
deliberately reject conventional, inherited
parameters. They are not satisfied with the first
solution and search for better concepts that bring
major improvement. They view life as a journey
where opportunities for learning and development
are always present. 

Going forward, our role in the organisation
requires a dramatic shift in our undertakings. We
need to identify and challenge assumptions that
underpin perceived realities. 

At a personal level, I know that our competencies
will be required and stretched, management and
employees will need to confide in us. We will need to
listen and advise with genuine care. 

Rewards of a financial nature are no longer a
consideration. Instead we now have to focus on
resolving the daily challenges with which we are
faced. The only option is to seek engagement on all
levels. 

EMPLOYERS AND EMPLOYEES MUST WORK
TOGETHER

This new way of working is difficult to define and
to resolve, and seeks that everyone should be
engaged and included in decisions. Employees often
report feeling disrespected and unheeded, not
receiving proper recognition or authority during a
time such as this. 

Shared responsibility by all affected and interested
parties throughout the organisation is of paramount
importance. We need to take collective responsibility
for the problematic situations we face, focusing our
attention on what needs to be changed. 

Employers must realise that simply implementing
best practices, regulations and guidelines will not
guarantee high levels of engagement or
automatically mesh with their own company’s
workplace situation. Employees will want and need
more transparency and accountability from their
employer. Consider what attitudes, and behaviours
need to change in the way we work, within the
organisation and with others. 

All the feedback and suggestions we receive must
be discussed. Our ability to work with cross
functional teams and open ourselves to genuine
debate, will allow for healthy tension in order to
achieve the desired outcomes.

“A safety culture is an informed culture”. We need
to stay informed and knowledgeable regarding the
challenges that lie ahead.  Finally…. let’s be the voice
of reason rather than panic.

Sooner or later, life will go on, post COVID -19.

Safety leadership in difficult times
Putting everyone’s wants, needs goals and aspirations…first
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stages of maturity based on commitment and care
for colleagues. By climbing the evolutionary ladder
of safety maturity, organisations experience
increased trust and their leaders, managers and
workers become increasingly informed.

5. Integrating Research & Development into
HSE implementation to aid monitoring,
accumulating big data into computing systems
to leverage on machine learning and
subsequently artificial intelligence  HSE
management system.

The integration of all relevant business functions,
and aspects of the organisation into a digital
platform is used to automate manual and repetitive
tasks, and inform risk management and continuous
improvement activities. 

An organisation that embraces and effectively
uses digital technology and analytics is equipped to
make better, quicker, and smarter decisions to
achieve organisational objectives and improve HSE
performance.  

Data obtained can be channelled into research
and development, trend analyses, devising a smarter
monitoring mechanism through machine learning.
HSE management system records and incident
investigation models e.g. a root cause analysis can be

integrated into the digital platform, the smart
analysis digital platform will easily identify which
areas e.g. 4M +1E went wrong, and formulate a
precise preventive action plan. 

6. Early succession planning of all critical
positions to mitigate risk due to attrition,
transition, readiness, vacancy and loss of
subject matter expertise.

With succession planning, the incumbents will
reduce all risk of affecting the sustainability of HSE
culture to the next leadership. 

From the human resource point of view, talent
management is of utmost importance, but
succession planning has the same level of critical
status. 

To have a good system, we need good people to
formulate, implement and review to make it
sustainable. 

Knowledge management can be managed by a
digital platform to lessen the loss of knowledge in
the organisation, but loss of talents who are holding
key critical positions can equally put an
organisation at risk due to attrition, transition,
readiness, vacancy and loss of subject matter
expertise.

•

Safety culture is evolving beliefs, values and
perceptions of an organisation. Internal and external
stakeholders who can contribute to the
sustainability of a safety culture are critical. 

Sustainability is dependant on constant
monitoring and maintenance of implementations
and commitments. 

A safety culture goes through numerous audits,
evaluations and assessments to reach its level of
attainment. 

Corporate social responsibility of an organisation
to provide a safe environment for all to work in, is
easier said than done. Nevertheless, HSE
programmes, supervisions, campaigns and audits are
being documented and implemented, but the
missing evidence-based element is "voluntarily"?

When "voluntarily" is mentioned, I would like to
cite Micheal E. Porter Five Forces Model. When we
assess a situation of safety non-compliance, we
should also further understand the upstream,
downstream and other affecting factors as a
resultant. Competitive analysis is an assessment tool
which can establish a correlation between
commercial gains and HSE compliance. 

Some authors claim that HSE culture shall be
cultivated from both top-down and bottom-up
strategies. Top-down can integrate HSE into
business functions e.g. procurement, contract,
planning, resources, manpower etc, while bottom-up
looks at site execution, contextualisation, legal and
other requirements and the capability of contractors.

In order to continually improve and sustain a
positive HSE culture, I recommend embracing 6 key
critical factors.

1. Engagement of internal and external
stakeholders.

Internal stakeholders are entities within a business
(e.g., employees, managers, contractors, HSE
personnel, the board of directors, investors). 

External stakeholders are entities not within a
business itself but who care about or are affected by
its performance (e.g., consumers, regulators,
investors, suppliers, associations, auditors,
neighbouring plants / worksites).

2. Business impact analysis to be regularly
reviewed on evolving commercial conflicts that
impact decision makings.

Business impact analysis (BIA) is a systematic
process to determine and evaluate the potential
effects of an interruption to critical business
operations as a result of a disaster, accident or
emergency. 

Commercial conflicts will directly impact decision
making processes, which may have latency affects
on business strategy and HSE management.

3. Contextualised HSE strategy.
Contextualised HSE Strategy takes into

consideration political, economic, social,
technological, legal and environmental aspects
during formulation. 

These aspects can greatly impact the cultural
differences, management styles, levels of legal
compliance, compensation, benefits and
communication barriers.

4. Adopting technology to collate, compile and
analyse data to evaluate the maturity stage of
HSE culture.

Technology can aid top management understand
performance bench-marking. 

The maturity stage of HSE culture can be
incorporated into the technology mechanism to help
tabulate reports on its current status. Some of the
rubrics can be adopted from :

•  The Bradley Curve, Dupont - The Bradley Curve,
developed by Vernon Bradley in 1995, was designed
to benchmark organisational performance. It uses a
simplistic relationship between safety culture and
injuries/incidents to map the journey to zero harm.
While it gives a sense of order and control, it also
sets in place an obsessive focus on incident rates that
lead to hidden data, under-reporting and
misclassification. It does not appear to have been
modified or updated since its first use over 20 years
ago.

• The HSE UK Safety Culture Maturity Model - The
HSE UK first published its ten elements of safety
culture maturity model, developed with the Keil
Centre, in 2000. In this report, it states that ‘cultural
or behavioural approaches to safety improvement
are at their most effective when the technical and
systems aspects of safety are performing adequately
and the majority of accidents appear to be due to
behavioural or cultural factors. 

While the model is still referenced by many
organisations, the assumptions and criteria on which
the model was designed have seemingly been
forgotten. The model requires an adequate safety
management system and legal compliance; however,
the definition of what constitutes a suitable safety
management system has significantly evolved since
2001. 

• The Hudson Safety Maturity Model - The Hudson
Safety Maturity Model, the “Original Framework of
Safety Culture Maturity” was published in Safety
Science in 2005 by Matthew Lawrie, Dianne Parker
and Patrick Hudson. The framework builds on
earlier research conducted by the trio in 2000/2001
and has been vigorously tested and trialled with the
oil and gas industry, resulting in the Shell Hearts
and Minds programme. The framework sets out five
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PPE PRODUCTS AVAILABLE FROM:

HSE CONNECTION POINT NPC
https://www.hseconnection.org.za
Email: info@hseconnection.org.za

To find out more about PPE products please
email Faheema Williams at:

faheema@hseconnection.org.za

KN95 Masks FFP2 3 Ply Disposable Masks Face Shields

Helmet With Face Shield Foot operated sanitiser Non-alcohol full body 
stands sanitiser/ disinfectant

Nitrile examination gloves Non-contact Thermometers
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If quality equals the results of work efforts divided
by the total cost, what is the quality of your
communication?

In my previous article we looked at what we
imagine life would be like once we can all go outside
and enjoy the conviviality of friends and family
again. Will we spontaneously hug one another at
first sight, or be afraid and remain slightly apart?
Will we lose our human touch? Will our businesses
and economies be fit enough for purpose?

As we move through into level 3, a key topic has
been on communication and whether we are
effectively communicating to all? 

We have all recognised the need to communicate
but find it difficult. Words may sound or look
precise, but they are not. All sorts of barriers exist
between the communicator and the receiver. Unless
these barriers are overcome the message will be
distorted or will not get through.

COMMUNICATION
We have identified from discussions with

organisations the requirements for the development
of new policy and practice binders required for
project sites, offices, departments and physical
facilities linked to COVID 19 readiness. 

Each document calls for activity geared towards
generating a variety of results. 

During our consulting with organisations,
documents often are outdated and rarely focus
analysis on policy activities, opting instead to
capture and track competing downstream results.
Lost among these disconnected policies and
practices is their redundancy of purpose and
variability of practice. 

The communication resulting from these policies
and practices equally is disjointed.

BARRIERS TO COMMUNICATION
Ignoring conflicting information
We tend to ignore or reject communication that

conflicts with our own beliefs. If its not rejected,
some way is found of twisting and shaping the
meaning to fit our perceptions. 

When a message is inconsistent with existing
beliefs, the receiver rejects the validity, avoids
further exposure to it, easily forgets it and in his /
her memory, distorts what has been heard.

Perceptions about the communicator
It is difficult to separate what we hear from our

feelings about the person who says it. Nonexistent
motives may be ascribed to the communicator. 

If we like people we are more likely to accept what
they say – whether it is right or wrong – than if we
dislike them.

NON-VERBAL COMMUNICATION
When we try to understand the meaning of what

people say, we listen to the words but we also use
other clues that convey meaning. We attend not
only to what people say but to how they say it.

We form impressions from what is called body
language – eyes and posture. We may feel that these
tell us more about what someone is really saying
than the words he or she uses.

We have all seen over the past few months how
we have failed in some of these areas. The leadership
that understood the above, the results are proof of
their success. If we still are struggling to
communicate, let’s see how we can overcome this.

OVERCOMING BARRIERS TO COMMUNICATION
Behavioural scientists have told us behaviours that

are reinforced are most often repeated. 
We have begun to realise that people do things for

a reason or reasons, and those reasons are referred
to as "influences." 

To understand why people do what they do, we
need to understand what influences them to do it.
To change what they do, we need to change or
modify the influences.

COMMUNICATE EFFECTIVELY TO RETURNING
WORKERS

As we begin to end the COVID-19 quarantine
efforts, we need to manage the influences that will
impact workers' decisions to return to work.

One effective but under-used method of
identifying these influences is to simply ask. Asking
workers what concerns they have about returning to
work and addressing those concerns can influence
the decision to return. 

While the pandemic has been concerning, it has
also given many workers time off to stay home and
feel safe. 

Some have continued to be paid or received
government assistance while staying at home. These
factors will also influence the decision whether to
return to work or not. 

CONCLUSION
We owe it to our workers and each other to make

sound decisions on returning to work but also to be
aware of what outside factors will influence workers
in making their decisions.
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ABSENTEEISM COSTS TO THE INDUSTRY
A number of aspects are cause for concern

regarding productivity within the South African
construction sector arising as a result of
absenteeism. 

The lack of attention to social aspects such as
morale and fatigue have the potential to result in
high levels of absenteeism. 

Absenteeism has a negative economic impact,
with project profitability reduced where control
measures are inadequate. Productivity is an
important factor for the overall performance of any
size construction company.

Absenteeism costs economies billions in terms of
lost revenue, production, and the additional costs to
individuals. 

Mental and emotional issues account for 70% of
the reasons for being absent from work, and the cost
to the economy is in excess of R2billion. 

Absenteeism is largely poorly understood,
specifically in the construction industry. There is a
paucity of information regarding the current rates of
absenteeism, however approximately 4.5% of South
African workers could be absent on any given day,
which could exceed 25%.  

MANAGEMENT OF COVID-19 IN
CONSTRUCTION

Now there is COVID-19. The 2 months of stages 5
and 4 lockdown have had a massive impact on the
sector. Not related to absenteeism directly, but the
economy as a whole. 

The introduction of level 3 from 1 June 2020 and all
construction industries resuming work has changed
the working front significantly. 

The approach to dealing with exposure or being
infected with COVID-19 has changed the approach
to absenteeism. 

A range of legislation has been fundamental to the
COVID-19 pandemic. The Hazardous Biological
Agents Regulations (HBARs), the National Disaster
Management Act (NDMA), as well as the
Occupational Health and Safety Act (OHSA) are
core to addressing work issues. 

The Labour Relations Act (LRA) and the Basic
Conditions of Employment Act (BCEA) are also
required to be observed when considering the effects
of COVID-19 and how it is managed from an
absenteeism point of view. 

Workers who are highly vulnerable are at high
risk of contracting COVID-19 when exposed in the
workplace. It is incumbent upon the employer to
identify those workers who are at risk, and to allow
them to work from home as far as possible. 

It is recommended that if workers know they have
co-morbidities, such as hypertension, diabetes, HIV
and AIDS, TB or any other chronic disease they
should notify their employer and be sent for
screening before being allowed to attend work. 

Workers who start to show symptoms or who
have been exposed to someone who they discover is
positive need to notify their employer. 

Not all contractors have access to occupational
health facilities, so employers could accept a
certificate from any of the chain stores who have
clinics, a general practitioner or physician, or even
the local clinic. Dealing with sensitive information in
this manner would ensure the integrity of medical
information. 

Employers do need to ensure that workers are not
abusing their sick leave. A worker who claims to be
ill as a result of communal exposure would be
required to submit a sick certificate and notify the
employer through normal channels. 

MANAGING COVID-19 POSITIVE CASES
If an employee tests positive, full remuneration is

applicable, obviously determined by the individual’s
sick leave benefits at the time.  

Employees may not be discriminated against if a
positive diagnosis is made. 

Should a worker contract COVID-19 in the
workplace, the case needs to be reported as a
compensation case and although this would not be
seen as an absenteeism case in the normal sense, it is
still occupational sick leave, and has other
consequences. 

In this case the loading of premiums could be a
reality to the employer if there is arbitrary
application of the requirements to manage exposure. 

Each case that is identified as positive must be
investigated as if it is an accident and attempt to
identify possible new risk factors, or failures in the
mitigation measures. 

Daily screening of workers arriving at work is
required and anyone with a temperature of above
38.5 degrees celsius or other symptoms are not be
allowed on site. 

How the COVID-19 pandemic will be perceived to
affect absenteeism remains to be seen, and it
appears that from the stigma attached to
contracting the disease it already has a negative
effect. 

Issues of presenteeism or going to work even if
you are not well is a reality with the reduced
incomes of most South Africans. It is therefore
important that adequate training is required to
reduce this very real risk.

•

The Association of Construction Health and
Safety Management (ACHASM) is proud to have
been part of the Construction Rapid Response Task
Team (CRRTT) to assist in getting the construction
sector back to work. 

As our President, Cyril Ramaphosa has implied,
we need to remain vigilant and ensure we follow the
rules to limit the spread of COVID-19. Adequate
health and safety that complies with the
Occupational Health and Safety Act and Regulations
will provide much of the needed actions to stem the
spread of the virus. 

ACHASM and its members will continue to be
part of the team and remain dedicated to the
continued health and safety of every industry
participant, especially workers.

We would like to thank the following candidate
and professional health and safety agents for their
participation and support in preparing the
documentation with our Executive Director, Dr
Claire Deacon, which was submitted to the Minister

of Public Works and Infrastructure, and the
Department of Employment and Labour:
• Michelle Barnard
• Jay Bhana
• Alfred Cakata
• Louis Coetzee
• Johan Dempers
• David Dolan
• Neil Enslin
• Vaatjie Heyneke
• Tumi Moagi
• William Pierce-Jones
• Sandile Seme
• Liza White

We trust that the industry will continue to work
with us to engender healthy and safe working
practices that benefit all industry stakeholders -
clients, construction project managers, designers,
quantity surveyors, contractors, manufacturers and
suppliers, and plant and equipment providers.
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• SAIOH hosted a webinar on ‘Post-lockdown
workplaces and the role of the occupational
hygienist’ on 14 May 2020 to share information
and knowledge regarding challenges and
opportunities, and the role of the occupational
hygienist in ensuring the health and safety of
workers returning to their workplaces in the
presence of COVID-19. The session was led by
Prof. Cas Badenhorst and other SAIOH members
who have been involved in COVID-19 specific risk
assessments, assisting the Department of Health
and Department of Employment and Labour. The
intention was for attendees to use the shared
information and material to initiate discussions at
the branch and regional levels (a ‘train the
trainer’ approach) to reach a wide audience and
multitude of workplaces.

• SAIOH supported the Department of Health’s
health and safety unit’s call for volunteers to
conduct pro-bono baseline health risk
assessments at some of their test laboratories.
The SAIOH PCC Exco lauds this selfless task and
has undertaken to award one CPD point (per
practitioner, per facility) to each SAIOH member
who can demonstrate volunteering and rendering
such pro-bono services to the Department.

• SAIOH supports information sessions, training
and webinars scheduled through the National
Institute for Occupational Health (NIOH),
Workplace Health without Borders (WHWB) and
the South African Institute for Occupational
Safety and Health (Saiosh).

EVENTS
As a result of the COVID-19 pandemic, many

national and international events within the
occupational health space, including occupational
hygiene, will not occur as scheduled this year. Please
confirm dates with the relevant entities.

SAIOH is busy evaluating the possibility of using
virtual space to do a series of electronic meetings
and webinars, to ensure that scheduled meetings at
national and branch levels, and the 2020 AGM still
go ahead on 05 November 2020. 

National and branch level planning is well
advanced to conduct technical skills training,
workshops, and importantly a virtual annual
scientific Conference on Zoom, MS Teams or
likewise platforms.

Concerning previously scheduled SAIOH 2020
events, please see the alerts below:

• SAIOH Conference 
As per the communication issued on 8 May 2020,

SAIOH Council has cancelled the 2020 SAIOH
National Scientific Conference which was to be
hosted by the Western Cape in November 2020. 

The 2021 conference will now take place from 26
to 29 October 2021 in Cape Town; details will be
communicated shortly. 

The decision to cancel was not taken lightly.
Factors that were considered included uncertainties
associated with the current COVID-19 pandemic,
lock-down phases, state of the SA economy,
economic viability, speaker availability and the need
for an annual general meeting (AGM) in 2020.
• SAIOH workshops, branch meetings, etc.

In line with measures instituted against the spread
of the novel coronavirus responsible for COVID-19,
scheduled SAIOH workshops, branch meetings and
discussion group meetings planned for the near
future will be deferred. Relevant information will be
communicated to members. 

The branch meeting and workshops contact
person is Tracy Mphaphuli who can be contacted at
tracym@saioh.co.za.

The IOHA 2020 Scientific Conference that was
scheduled for October 2020 in South Korea will now
only take place from 21 to 26 August 2021 - still in
South Korea. We will notify you about all relevant
IOHA 2021 information as we receive it. The IOHA
12th Scientific Conference official website is
http://www.ioha2020.org/. 

Information about the SAIOH competitions that
relate to the conference (the Hans Thore Smedbold
and Nanozen Competitions) will be communicated
in due course.

FROM THE PROFESSIONAL CERTIFICATION
COMMITTEE (PCC)

The PCC conducted their first written
assessments for the year on 6 March 2020. After the
directive issued on 31 May 2019, regarding
evaluation criteria, 75 candidates wrote the
assessments. 

Disappointingly several candidates (especially at
hygienist level) did not pass the written
examination. This outcome gives credence to the
reason for the new criteria at the technologist and
hygienist level, which are available on the SAIOH
website (http://www.saioh.co.za).

Following the written assessments, oral
assessments were held remotely for the technologist
and hygienist candidates who passed the written
assessments. 

The PCC Exco, in view of COVID-19, discussed
various options on how to proceed with the oral
assessments whilst ensuring that integrity remained
our highest priority.  Our PCC assessors rose to the
occasion and digital oral assessments went ahead
nationally. 

We are proud to announce that most of the
candidates passed their oral assessments. The PCC
Exco thanks both the assessors and those assessed
for adapting to and ensuring an effortless
assessment, in line with COVID-19 control
measures. 

Table 1 summarises the outcome of the oral and
final assessments. All will those who passed will be
certified and registered at the respective levels.
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During the 2nd quarter of 2020, we celebrate
International Nurses Day (12 May), International
Father’s Day (21 June), and National Youth Day (16
June). I salute our health care workers, including
SAIOH members who have been at the forefront of
the COVID-19 pandemic. This includes all fathers,
young people and mothers who were infected and
affected by the disease. We continue to pray with
you; we know we will prevail. Happy Fathers, Youth
and Nurses Day to you. 

Another key date is World Blood Donor Day,
celebrated on 14 June. The need for safe blood is
universal, and blood helps patients suffering from
life-threatening conditions to live longer and with a
higher quality of life, and supports complex medical
and surgical procedures. I urge our members to
support this noble initiative – you will save a life!

Further to the above, we celebrated Africa Day on
25 May. In this, we celebrate and acknowledge the
progress that Africa has made, while reflecting upon
the common challenges that the continent faces in a
global environment. 

COVID-19 
2020 brought us an unprecedented situation, with

the COVID-19 pandemic affecting our lives and
bringing new challenges. However, it also brings
opportunities and calls on us to reflect on how and
why we do certain things. 

More information on SAIOH’s position, operations
and activities are provided below. 

SAIOH’S POSITION ON COVID-19
SAIOH, through the President’s office, issued

several messages regarding its response to the
COVID-19 pandemic, to members and stakeholders. 

SAIOH supports the restrictions and measures
implemented by the South African President, Mr
Cyril Ramaphosa, to protect the public and prevent
the spread of the virus. 

SAIOH and occupational hygiene practitioners are
classified as essential services during the lockdown
phases, allowing SAIOH and its members to
contribute to society by combating the virus, i.e.
through COVID-19 risk assessments, evaluation of
PPE, control measures, etc.

SAIOH’S OPERATIONS
SAIOH may be affected by COVID-19 but

continues to function as normal, as detailed below:
• SAIOH will continue to fulfil all daily duties and

obligations. Administrative staff will be working
from home until further notice, providing
continued support through remote means.

Communication channels (e-mail, phones),
remain open as per usual. 

• SAIOH’s public activities have been suspended /
deferred, including our annual conference, branch
meetings and workshops (more details follow).

• SAIOH will continue to provide information on
the pandemic to its members through the various
communication channels.

SAIOH’S ACTIVITIES TO COMBAT COVID-19
SAIOH and its members are key in the fight

against the pandemic, with regard to risk
assessments, prevention, control, and management
of COVID-19 in the workplace. The role of the
occupational hygienist now, more than ever, is
fundamental. 

Activities that SAIOH is currently involved in are
summarised below:

• SAIOH’s Technical Committee is preparing
position papers on issues concerning COVID-19,
which will be made available to members for
comment and use.

• SAIOH made available COVID-19 related
presentations and resources on its webpage,
under https://www.saioh.co.za/page/Resources,
including presentations on Risk Assessments and
the Role of Occupational Hygienists in this time.

• SAIOH issued guidance to its members on
measures to take against the virus whilst
performing duties in the field:

- One of the recommendations to prevent the 
spread of COVID 19 is social distancing which 
means keeping a distance of at least 1 meter 
apart (ideally 1.5 to 2 m). 

SAIOH suggests that care be taken to not 
spread the disease through sharing of sampling 
equipment and standing close or making 
contact when putting samplers on workers. 

We would recommend that static samples be 
used in preference to personal sampling, or that 
sampling be avoided at this time. If 
unavoidable, then sampling equipment 
should be disinfected (before and after use), and
gloves and N95 masks (FFP2 respirators) should 
be used when in close proximity of the person 
being sampled. 

- All equipment should be disinfected before 
being used, and after it is collected.

- Occupational hygiene staff must be trained to 
take the correct precautions when conducting 
surveys, i.e. practice physical distancing 
wherever possible.

OCCUPATIONAL HYGIENE  - SAIOH

Message from SAIOH 

A Message from the SAIOH President of 2020, Mr Norman Khoza

Norman Khoza, SAIOH
President (2020)

OCCUPATIONAL HYGIENE  - SAIOH
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about the arrangements for the June written
assessments. 

Lee Doolan, PCC Administrative Officer, can be
contacted at lee@saioh.co.za with regard to matters
mentioned above, as well as other matters related to
the PCC and assessments, registration and
certification. Information is also available on the
SAIOH website (http://www.saioh.co.za).

Report by:
Norman Khoza, SAIOH President
email: president@saioh.co.za; normank@nepad.org
Nico Potgieter, SAIOH Marketing and Communication
email: n.potgieter@dundeeprecious.com
Kate Smart, SAIOH Chief Administrative Officer
email: info@saioh.co.za
Deon Jansen van Vuuren, SAIOH General Manager
email: deon.jvvuuren@gmail.com
Lee Doolan, SAIOH PCC Administrator
email: lee@saioh.co.za

*Hygienists and technologists include those who
were assessed via oral examinations, i.e. those who
passed the written assessment and then sat the oral
assessment 

Congratulations to all our members who passed
their assessments! We wish you the best in your
professional development journeys and trust that
you will continue to seek to learn new skills and
improve existing ones. 

We encourage those who did not pass to
persevere and to seek a mentor through SAIOH’s
mentorship programme to assist in developing their
competencies. 

The PCC Exco is currently reviewing options to
ensure that PCC assessments scheduled for the
remainder of the year will continue as originally
planned. 

Oral assessments will continue to be conducted
via digital means (using Zoom meetings or similar
platforms). The candidates will be advised shortly

OCCUPATIONAL HYGIENE  - SAIOH

Category No. assessed No. passed No. failed Pass rate (%)

W201 (assistants) 25 18 7 72.0

Technologists 11* 8 3 72.6

Hygienists 3* 2 1 66.7

Overall 39 28 11 71.8

Table 1.  Oral and final assessment outcomes, 2020 year to date

Free COVID-19 
RETURN –TO-WORK 

POSTERS
available from NIOH

download from

These posters have
been created by the
NIOH and can be
downloaded from

the website for free

https:\\www.nioh.ac.za
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